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The Board of County Commissioners met for a Workshop on Innovation Park in the County 
Commission Chambers on Tuesday, February 9, 2010 at 11:30 p.m. 
 
Present were County Commissioners Bob Rackleff (Chairman), John Dailey, Akin Akinyemi, 
Cliff Thaell, Jane Sauls, and Bryan Desloge. Commissioner Proctor was absent.  Also present 
were County Attorney Herb Thiele, County Administrator Parwez Alam, and Board Secretary 
Rebecca Vause.    
 
Facilitator:   Vince Long, Deputy District Administrator 
 
Mr. Long provided that the Workshop was being held to provide an opportunity for the Board to 
hear from and provide direction to the Leon County Research and Development Authority.         
 
Chairman Rackleff turned the Workshop over to Mr. Tom Barron, Chairman, Innovation Park 
Authority; who in turn introduced other Workshop participants:   
 

• John Sewell, Kimley Horn & Associations, Inc., Land Planner 
• Linda Nicholsen, Executive Director of Innovation Park and Co-Director of the 

Technology Incubator; 
• Robert Nixon, Regional Director of the FAMU Small Business Development Center and 

Co-Director of the Technology Incubator  
• Richard Benham, Executive Director, Elections by the People Foundation and 2009 

Technology Commercialization Grant Winner 
 
Mr. Barron utilized a power point presentation to provide information to the Board on the 
Authority.   His presentation included:   

• Establishment of the Authority; 
• History and Mission of the Park; 
• Strategic Plan; 
• Innovation Park Assets; 
• Economic Impact; 
• Park Enhancements; 
• Land Planning Update; 
• Park Tenants; 
• State of the Research Parks; 
• Strategy for Success; 
• Targeted Industries; 
• Success Story; 
• Partnership with Business Groups; 
• Technology Commercialization Grants; 

 Mr. Benham (2009 Technology Commercialization Grant Winner) gave a 
demonstration of the Hybrid Voting System (HVS) software that combines the 
computer touch-screen feature with the reliability of a 100 percent voter verified 
paper ballot.  He added that Grant funds will be used to extend this concept and 
prototype.    
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• Technology Incubator; 
 Incubator Clients,  
 State of the Incubator 

• Looking Ahead, and 
• Future Challenges & Opportunities. 

 
Mr. Barron concluded the presentation by providing the areas where Board support is 
needed:  1) Community support/partnerships to expand and develop a cohesive community 
incubator program; 2) Speculative commercial building in the park for recruitment, and 3) 
Venture capital for retention of current tenants  

 
Commissioner Discussion:   
 
Commissioner Desloge proposed that the Board’s representative on the Authority serve for a 
longer term as this would allow for better consistency.   He also mentioned that he would like 
to see a proposal for a “spec building” especially looking toward future expansion.  Mr. Barron 
responded that there are 60 acres at the park which can be used for expansion purposes.     
 
Commissioner Dailey inquired about the Authority’s relationship with Vision 2020.  Mr. Nixon 
responded that a couple of companies have been referred to Vision 2020; however the 
Authority has not been able to engage them in any meaningful way as of yet.    
 
Commissioner Akinyemi stated that it was his personal goal to have a bigger, well known 
Innovation Park.  He suggested that consideration be given to increasing the Universities (FSU 
& FAMU) appointments to the Authority.  He also remarked on the absence of property 
ownership by FAMU at the Park and asked what can be done to help them acquire ownership 
which may improve the relationship and thus create more sense of inclusion.  Mr. Barron 
indicated that these issues can be addressed at the upcoming Board of Governors meeting.    
 
Commissioner Thaell appreciated the Authority’s response to the Board’s questions in writing 
and in advance.  He encouraged Mr. Barron and the Board of Governor’s to seek ways to foster 
better relationship with the universities.  He provided that he would like more focus on ways to 
cultivate, facilitate and support any type of entrepreneurial efforts.  Mr. Barron invited the 
Board’s involvement and interest in Innovation Park and noted that efforts in this area would 
be ongoing.   He noted that private ownership was missing from the Park and that a good 
balance was needed among all participants (university and private).     
 
Chairman Rackleff voiced concern regarding the finances of Innovation Park; however noted 
that he has a lot of hope for the Park achieving its potential and being a greater source of 
economic development for the community.   His opined that the Park should be self supporting 
and expressed unease about the current financial condition.  He questioned such areas as 1) 
proposed administrative budget, legal expenses, public relations contract, leases with state 
agencies with no escalator, and the absence of financial statement for last fiscal year.  
Chairman Rackleff and Mr. Barron engaged in dialogue regarding these concerns and Mr. 
Barron conveyed that he would welcome an opportunity to discuss any financial issues with 
him.  Mr. Barron also noted that a current audit is being conducted and would be provided 
upon its completion.  
 
Chairman Rackleff suggested that a management review of Innovation Park be conducted 
similar to that done for the Educational Facilities Authority.    
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Date of Meeting: February 9, 2010 
 
Date Submitted: February 3, 2010 
  
To:  Honorable Chairman and Members of the Board 

From:   Parwez Alam, County Administrator 

Vincent Long, Deputy County Administrator 

Ken Morris, Director of Legislative Affairs and Economic Development 

Subject: Workshop on the Leon County Research and Development Authority 

 
Statement of Issue: 
This agenda item provides the Board an update on the Leon County Research and Development 
Authority.   
 
Background: 
At the October 27, 2009 Board meeting, staff was given direction to schedule a workshop on Leon 
County’s Research and Development Authority (Innovation Park).  The Board also directed then-
Chairman Desloge to gather and submit a series of questions from Commissioners to be addressed 
by Innovation Park officials at the December 8, 2009 workshop. The December 8, 2009 workshop 
was rescheduled for February 9, 2010 due to a scheduling conflict.  
 
Analysis: 
On November 24, 2009, Innovation Park submitted its responses to the 15 questions posed by the 
Board (Attachment #1). Innovation Park also submitted its FY 09 annual report for Board 
consideration which includes its strategic plan, five year capital improvement plan, and economic 
impact report (Attachment #2). Subsequently, Chairman Rackleff submitted an additional 17 
administrative and financial questions to Innovation Park (Attachment #3). Officials from 
Innovation Park will make a presentation to the Board at the workshop and will be available for any 
questions the Board may have about the Leon County Research and Development Authority. 
 
 
Options:  
1. Accept the update on the Leon County Research and Development Authority. 
 
2. Do not accept the update on the Leon County Research and Development Authority. 
 
3. Board Direction. 
Recommendation: 
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Option # 1. 
 
 
Attachments:  
1.  Leon County Research and Development Authority responses to Board questions. 
 
2.  Leon County Research and Development Authority’s FY 09 Annual Report. 
 
3. Leon County Research and Development Authority responses to subsequent questions posed by 
Chairman Rackleff. 

 
 
PA/VL/KM 
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County Commission Questions for the  
Leon County Research and Development Authority 

November 2009 
 
 

 
1. What is the space availability and goal (actual square foot or percentage of total) 

for high-tech business presence in the park?  What is the plan for achieving this 
goal? 
 
The park has 18 buildings totaling 1.2 million square feet of research and 
development (office, lab, technology production) space completed or in planning. 
There are 60 acres in the park available for development that would 
accommodate approximately 600,000 square feet.   

  
The Authority is working closely with the EDC and others to recruit firms to the 
region. They have also developed several programs to assist local 
entrepreneurial efforts. 

 
2. Is there a map that visually shows the park’s space utilization by different entities 

(FSU, FAMU, City, County, Private Company, etc.)? 
 

There is a map included in packet that shows the buildings by ownership. 
 

3. What is the percentage “ownership” or “voting/Control” by different entities (FSU, 
FAMU, City, County, Private Company, etc.)? 

 
The Board of Governors of the Authority is comprised of nine (9) members.  
Each member has one vote.  Each affiliated university president (or designee) is 
a member by state statute.   

  
By the same statute, the Board of County Commissioners appoints the other 
seven (7) members for four year terms.  By a county ordinance, those seven (7) 
include: the president of TCC (or designee), the mayor (or designee), the county 
chairperson (or designee) and four local business representatives. 
 
 
 
 



 

 

 
 
 
 
 
 
 
 

 
4. What is Innovation Park’s mission statement and how often is it re-visited? 
 

The mission statement taken from the enabling legislation (FL ST 159.701) is 
part of the Authority’s strategic plan and reviewed annually. 

 
“The mission of the Leon County Research and Development Authority is to 
promote scientific research and development, foster economic development, 
broaden the economic base of Leon County, and finance capital projects, in 
affiliation with the institutions of higher education.” 

 
5. What's the Authority doing to foster entrepreneurialism?   
 

The Authority has developed several programs and works in partnership with 
numerous economic development organizations. This includes the Technology 
Commercialization Grant Program, the Technology Incubator at Innovation Park, 
sponsoring BRITE Idea Invention Camp, working with SCORE, the EDC, FAMU 
SBDC, TalTech Alliance, Florida’s Great Northwest and initiating and hosting a 
variety of workshops, seminars and networking opportunities.  

 
6. Describe the ongoing plans to leverage ongoing research at the High 

Performance Materials Institute into manufacturing opportunities (i.e. the work on 
Bucky Paper) 

  
 The park newsletter, website and other marketing materials contain information 

on all of the research activities at the park.  These materials are used by the 
Authority and the EDC to recruit and promote relationships within the industry. In 
addition, the Authority awarded Transformational Technologies Innovations, Inc., 
a Bucky Paper spin-off, a Technology Commercialization Grant in 2008. 

 
7. Some have characterized the Authority as little more than a property 

management outfit.  Is that a fair assessment?  If not, why not?  
 

The Authority considers itself an economic development organization that is self 
funded through its’ real estate development operations.  The Authority leverages 
its land and funds to promote economic development activities in Leon County.  
Two of the county’s largest technology firms Danfoss Turbocor Inc. and Elbit 
Systems of America, Inc. are located here as a result of these efforts. 



 

 

 
 
 
 
 
 
 
 
 

8. What is the capacity of current staff and leadership to focus on business 
development? 

 
The Authority has two full-time employees and one part-time property 
maintenance supervisor. In addition, the Authority contracts for assistance with 
marketing and public relations efforts. The executive director spends most of her 
time on the development activities at the research park and the Technology 
Incubator. In addition, the executive director is actively involved in the state and 
national incubator and research park associations and has recently attended the 
National Business Incubator Association (NBIA) Training Institute for certification 
as an incubator manager.   

 
9. Describe any ongoing plans to collaborate more closely with FSU, FAMU, TCC, 

and the State of Florida to expand business and recruit companies to the Park. 
 
 The Authority and the FAMU SBDC currently co-manage the Incubator at 

Innovation Park. This was started as a pilot program in space contributed by the 
Authority. Together, they are interested in exploring with other partners 
opportunities for expanding the program to serve others locations within the 
region. 

 
10. What relationship does the Authority want and expect from/with the county? 

 
The Authority is considered a dependent district of the county.  Its members wish 
to continue serving the citizens of the county by assisting with technology related 
economic development projects.  They have limited funds and would welcome 
the county’s support in these efforts. 

 
11. What are the total assets of the Authority?    
 

The Authority has an annual budget of approximately $1 million dollars, with 
assets of $18 million in buildings and cash. The Authority has $4 million in cash, 
half of which is reserved for building maintenance. 

 
 
 
 



 

 

 
 
 
 
 
 
 
 
12. Where does the Authority see itself in 5 or 10 years?  What will it take to get 

there? 
 

  The national average for building additions in research parks is approximately 
30,000 square feet/year.  This is based on the fact that research parks limit 
occupancy to technology related organizations. 

 
 To date, Innovation Park has developed slightly faster than that figure at 40,000 

square feet/year.  Given these numbers, build out for the current park would be 
in 15 years.   At that time, some of the older buildings will be near the end of 
their economic usefulness and there will be opportunities for redevelopment.   

 
  However, the Authority is looking at options for expanding.  Two of Florida’s 

other research park Authority’s have established second locations with 
assistance in the land acquisition process. 

 
13.        How much vacant land is available for development at this time? 
     

  There are 60 acres in the park and an additional 12 acres outside the park      
  available for development. 

 
14.        What are the next phased plans when the park is build out? 
   
   The Authority is updating its master plan and this is an issue they are currently    
   discussing. 
 
15. What do you need to succeed? 
 

1. Community support and  partnerships to expand and develop a cohesive 
robust community incubator program 

2. A speculative commercial building in the park for recruitment of industry 
3. Land to expand  
4. Assistance/partnerships on grants for energy efficient upgrades to 

existing buildings. 
5. Widening of Orange Ave. to improve access to the park. 
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Broadening the Economic Base of Leon County 



 

 

 
 
 
 
 
 

2008-2009 Leon County Research and 
Development Authority Members 
            
    

Chair 
Mr. Thomas Barron 
Capital City Bank 
 
Vice Chair 
Dr. William “Bill” Law 
Tallahassee Community College 
 
Secretary/Treasurer 
Ms. Carrie Blanchard 
City of Tallahassee 
 
Mr. Ray Eaton 
E Group Systems 
 
Mr. Joel Friederich 
Elbit Systems of America 
 
Mr. Bill J. Hebrock 
Hebrock Steiner, Inc. 
 

     Dr. Fred Leysieffer 
     Florida State University 

 
Honorable Bryan Desloge  
Leon County Commission 
 
Dr. Larry Robinson 
Florida A&M University 
 

      
 
 
 
 
 



 

 

 
 
 

 
 

Mission and Goals 
            
For the last 12 months, the Authority has been implementing a strategic plan for Innovation Park 
that is focused on generating additional jobs and economic development projects for Leon County. 
The Authority’s plan, which extends through October 2010, is three-fold - To “Strengthen, Grow and 
Sell (Recruit for) Innovation Park” based on its mission for Leon County.  
 
Mission 
The mission of the Leon County Research and Development Authority (LCRDA) is to work in 
affiliation with Florida A&M University and Florida State University to promote scientific research 
and development activities, and to foster economic development and broaden the economic base of 
Leon County. 
 
Goal 1: The LCRDA shall support and promote Innovation Park as a statewide and 
nationally recognized center for creative research and applied technology. 
 
Goal 2: The LCRDA shall maintain and develop funding sources to support the mission 
and goals of the Authority. 
 
Goal 3: The LCRDA shall promote, support and facilitate applied technology research 
and development at Florida State University and  
Florida A&M University. 
 
Goal 4: The LCRDA shall fully develop the technology incubator program to support 
university technology spin-offs, private start-up businesses and expanding small 
businesses. 
 
Goal 5: The LCRDA shall take a community leadership role in the research and 
development field to broaden the economic base of Leon County. 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 

 
 

Economic Development 

 
Innovation Park is Leon County’s premier economic development project. Since implementing 
its annual Technology Commercialization Grant Program five years ago, the Authority has 
awarded more than $200,000 in grants to 12 local technology-related companies. Each were 
chosen for growth potential, job creation and commercial success through the development of a 
wide-range of innovative products and services.   
 
Innovation Park Technology Commercialization Grant Program 
In 2009, three local companies each received $15,000 grant awards from the Authority to 
expand its research-based product and/or service into the commercial arena. The winning 
proposals were chosen based on specific criteria established by the Authority to determine if the 
technology-related product or service has commercial potential and the ability to create jobs in 
Leon County.  
 
                
 

 
 
 
 
 
 
 
 
 
 
 
 
The 2009 Innovation Park Technology Commercialization Grant Awards Ceremony:  
(l-r) Ray Eaton, LCRDA Member; Richard Benham, 2009 Grant award recipient; Greg 

Dudley, 2009 Grant award recipient; Linda Nicholsen, Innovation Park Executive 
Director; Tom Barron, LCRDA Chairman; Carrie Blanchard, LCRDA 

Secretary/Treasurer.  
Not pictured, Gustav Ray, 2009 Grant award recipient. 

An overview of each company and its product is on the next page. 

 

 



 

 

 

 
 
 
 
2009 Technology Commercialization Grant Winners 
Elections by the People was established this year to improve the accuracy, security, and 
integrity of U.S. elections by developing a new and technically advanced voting system that 
combines the desirable features of a computer based touch-screen system with the reliability of 
a 100 percent voter- verified paper ballot.  
 
“This is a novel approach that solves many of the problems inherent in voting systems used 
today,” says Richard Benham, executive director of the Elections by the People Foundation. 
“We believe our non-profit organization and commitment to open source development will 
restore trust among voters while lowering the cost of operations for state and local officials.” 
 
According to Benham, the Foundation is planning to use the grant funds to extend its concept 
and prototype.  
 
Baycom Diagnostics, Inc. has developed a cost effective diagnostic kit for monitoring and 
testing feline and canine diabetes. Currently, veterinarians use hand-held glucose meters to test 
cats and dogs for the potential of diabetes. These meters are a critical part of human diabetes 
management and often do not work well with small animals. The company’s president says 
veterinarians could administer Baycom's product in a simple, easy test once every 90 days to 
get an accurate measurement. 
 
Gustav Ray, president and CEO of Baycom Diagnostics, says the company has operated in a 
virtual location to conserve costs and will use the grant dollars to establish a corporate office, 
finalize the product’s packaging and design, fund any legal fees, and conduct the necessary 
Beta testing of the product.  
 
Florida Custom Synthesis, Inc. (FCS) is an organic chemistry company in Tallahassee 
that serves Florida's emerging biotech industry. Organic chemistry is a critical component of 
health care and medical research, yet its expertise is not widely available. FCS offers such 
expertise in the form of consulting, exploratory research, and delivery of premium synthesis of 
organic compounds needed for the drug discovery process. Companies like FCS have been 
successful in biotech hotbeds such as California and Massachusetts; the recent influx of biotech 
companies into Florida creates a growing statewide demand for the services that FCS provides. 
 
“Establishing our business in Tallahassee will support the rapid growth and development of 
Florida’s biotech industry, while creating highly skilled jobs in Leon County.” says Gregory B. 
Dudley, founder of Florida Custom Synthesis, Inc. 
 
Past Award Recipients - Technology Commercialization Grant 
Since 2005, the Authority has awarded 14 grants to technology-related businesses. All but two 
of the grant recipients continue to operate their companies in Leon County.  



 

 

 
 
 
 

Strengthening Innovation Park 
 
Innovation Park has 16 buildings, including eight which are owned by the Authority.  There are 
approximately 50 organizations located in the park employing more than 2,000 citizens.  The 
Authority’s annual operating budget is $1.1 million, with assets totaling $18.7 million. The 
Authority is self-funded through its operations.  
 
In 2009, nearly $20 million in construction projects at the park were completed, including 
improvements to the park’s amenities and infrastructure, as well as the remodeling and 
renovation of several buildings.  
 
Other construction projects and improvements at the park include the following:  
 

Incubator Expansion Renovations 
The Authority recently completed renovations to expand the incubator space in the Sliger 
building to accommodate more small companies. The space includes cubicles and offices 
available through flexible lease options. In addition, broadband internet access was installed in 
the space. 

 
 
 
 
 
 
 

 
Star Metro Expanded Services  

  In August 2009, Star Metro expanded services inside Innovation Park 
after receiving insight and feedback from park tenants interested in 

public transportation. There are now stops for Star Metro bus service around Paul Dirac. Last 
October, the Authority partnered with Star Metro staff to survey park tenants and employees to 
gauge support and feedback for the proposed bus route inside the park. Nearly 80-percent of 
the people who completed the survey were interested in the bus service.  
 
Other Projects: 

• FSU Materials Research Building  - New $17 million facility completed  
• Johnson Building –Energy efficient lighting retrofits  
• Collins and Phipps Buildings - Interior/Exterior upgrades 
• Centennial Building - Upgrades to accommodate research projects 



 

 

  

 
 
 

Growing Innovation Park 
            
 
The Incubator at Innovation Park 
The Incubator at Innovation Park is a public partnership between the 
Leon County Research and Development Authority and the Small 
Business Development Center (SBDC) at Florida A&M University to 
create a business environment that fosters financially successful, 
high-quality companies. 
 
The mission of the Incubator at Innovation Park is to stimulate 
economic growth in the Capital region by assisting emerging technology-related companies 
during the critical start-up phase of development. Its goal is to provide incubator clients with 
resources, “hands-on” assistance and a variety of business development services to help 
accelerate growth.  
 
Since its inception in 2007, the Incubator has housed six start-up companies and assisted 
several others virtually.  
 

2009 Incubator Client Profiles 
 
NTB Technologies and Associates 
NTB is an integrated network of machine fabrication, materials processing and research design 
companies with capabilities in proto model, test bed model, and miniaturization of sensor 
electronics, power systems, GC-MASS Spectrometry Systems, Energy Production, non invasive 
sensor and medical monitoring systems, and space/defense hardware.  
 
Team Simulations, LLC 
Team Simulations, LLC, is a Florida based company providing simulation software and 
associated technical support to government and business clients worldwide. They specialize in 
bringing organizations hands-on learning exercises for planning and responding in times of 
unprecedented change. 
 
DiscovRx, LLC 
DiscovRx, LLC is a pharmaceutical start-up company established in 2005. Karunya Kandimalla, 
R&D President of DiscovRx, is a professor at the Florida A&M University School of Pharmacy.   
 
Green Phosphor, LLC 
Green Phosphor has created a patent-pending data exploration gateway called Glasshouse, 
which allows teams of people to explore data residing within data warehouses, databases, and 
spreadsheets. Users can navigate structured data via an intuitive 3-D interface, while benefiting 
from the rich collaborative experience offered by virtual world technology.  



 

 

 
 
 

Selling Innovation Park 
     
Increasing Exposure to Target Industries/Decision-Makers 
To attract and recruit companies to Innovation Park, the Authority took a leadership role and 
exposed the park, its tenants and partners to key decision makers, federal agencies, small 
business grant funders and members of the Florida Business Incubation Association. The result 
is increased awareness of Leon County’s R&D community on the state and national level.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Innovation Park staff frequently conducts and hosts seminars, programs and presentations for 
area business groups, entrepreneurs, researchers and university faculty/staff to develop 
partnerships and identify opportunities to boost economic development in Leon County.  
 
In 2009, several tenant events supported by the Authority attracted 
Congressman Allen Boyd and Governor Charlie Crist to Innovation 
Park. 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
Below is an overview of other activities the Authority participated in to gain new insight and 
leads to attract new businesses to Innovation Park: 
 
Florida Business Incubation Association Annual Meeting – The annual meeting of 
this organization provided Innovation Park staff with the opportunity to discuss the state of 
incubation in Florida and to learn best practices to implement here. The Authority is a member 
of this organization, which provides regular updates from member incubators around Florida 
and the opportunity to network. Staff from the SBDC at FAMU also attended.  
  
AURP Annual Conference – The Association for University Research Parks held its annual 
meeting in Florida last November, offering Innovation Park staff the opportunity to meet with 
other research park directors and leaders from around the world to learn best practices. 
Innovation Park has been featured in the AURP e-newsletter for the Technology 
Commercialization Grant Program. Innovation Park has been a member of AURP since 1987. 
 
National Business Incubator Association Conference – Held in Kansas City, park 
staff used this opportunity to take classes for certification in Incubator Management.  
 

Target Industry Recruitment 
The Authority is a partner in the Tallahassee-Leon 
County Economic Development Council’s (EDC) 
Project Tomorrow initiative to recruit new companies 
to this community. To ensure that Innovation Park is 
highlighted as a premier location for potential 
businesses, the Authority worked with the EDC to 
develop marketing materials about Innovation Park to 
include in proposals that are now submitted 
electronically per industry standards. The marketing 
materials target specific industries, which may find 
synergy and partnerships with the existing tenants. 
These areas include Manufacturing, Information 
Technology, Life Sciences and Energy.  
 
These materials allow the EDC to customize its 
electronic proposals based on the needs of the 
potential company interested in re-located or building 
in Leon County.  
 
 

 
 
 
 



 

 

 
 
 
 
Marketing/Public Relations   
The Authority and Innovation Park staff worked with its public relations team and the tenants to 
identify opportunities to secure paid advertising in target publications, and to generate story 
placements that promote the research park.  
 
Florida Trend Ad – June 2009 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Innovation Park in the News 
 
January 2009 - Grants help get tech to market 
By Dave Hodges, Tallahassee Democrat 
Local entrepreneurs and researchers with a product or service for the commercial market can 
apply for the Leon County Research and Development Authority's Innovation Park Technology 
Commercialization Grants program. 
 
February 2009 - FSU opens cutting-edge research building 
Tallahassee Democrat online 
Florida State University has unveiled what it hopes is only the first in a series of new, state-of-
the-art facilities at Innovation Park. 
 
 
 



 

 

 
 
 
 
 
 
February 2009 - Tallahassee officials hope to lure company to Tallahassee 
By Jeff Burlew, Tallahassee Democrat 
A company that produces medical devices is considering setting up shop in Tallahassee, and if 
the deal goes through, it would bring an expected 250 jobs over five years paying an average of 
$45,000 a year…If approved by local government, both the city and county would pay a little 
more than $2.8 million. Innovation Park would pay $2 million, which includes the land, and 
construction business Sperry and Associates would pay $500,000. 
 
April 2009 - Tallahassee company participates in Nat’l Walk @ Work Day 

By Will Brown, Tallahassee Democrat 
Susanne Stephens and Kathy Adderley sprinted the last few meters, their legs churning like 
pistons, their lungs filled with Tallahassee’s warm spring air. Stephens and Adderley were 
among the 280 employees within the Tallahassee operations of Elbit Systems of America to 
participate in the third annual National Walk @ Lunch Day, which is the last Wednesday in 
April…The ladies said the sprinting at the end was a joke, as they wanted their colleagues to 
believe they ran the entire mile around Innovation Park on their lunch break. 
 
May 2009 - Panel to weigh market potential of FSU research projects 
By Dave Hodges, Business Matters  
The FSU Office of Research will review this morning the latest candidates for the university's 
Grant Assistant Program, which offers funds to help commercialize technology derived from the 
latest applied research… Today's GAP meeting in Innovation Park is the latest in a competition 
held every six months to allocate the funding based on proposals submitted by the FSU 
researchers. A total of six proposals are expected to be presented this morning. 
 
May 2009 - FAMU pitches fusion-energy project 
By Doug Blackburn, Tallahassee Democrat 
Joseph Johnson III went from soft-sell to harder-sell in a matter of minutes Tuesday morning. 
Johnson, director of Florida A&M University's Center for Plasma Science and Technology, 
believes his team may hold the keys to the nation's energy dilemma…Now the university needs 
an additional $10 million -$11 million to fund the project, Johnson told Congressman Allen Boyd 
(D-Monticello), who was touring the facility in the Centennial Building at Innovation Park. 
 
May 2009 - FAMU Research in Physics Hopes to Uncover New Energy Source 
WCTV-TV Channel 6 CBS 
According to science researchers at Florida A&M University (FAMU) Center for Plasma Science 
and Technology (CePaST) in Innovation Park, our national security is in jeopardy unless we 
develop new energy sources. The planet is at risk of CO2 suffocation unless we discover clean 
energy alternatives, which is the focus of a new research project at FAMU. 
 
June 2009 - Firms awarded technology commercialization grants 
By Dave Hodges, Tallahassee Democrat 
An organic-chemistry firm, a medical-testing business and a nonprofit foundation developing a 
new voting system were the recipients Tuesday of the 2009 Technology Commercialization 
Grants, presented by the Leon County Research and Development Authority. 



 

 

 
 
 
 
 
 
June 2009 - Mag Lab a lunchtime hot spot: Inaugural tour draws about 100 residents to 
center 
By Reginald Alceus, Tallahassee Democrat 
The National High Magnetic Field Laboratory staff witnessed a resounding turnout during its first 
luncheon tour Wednesday. About 100 visitors of every age and background toured the facilities 
inside Innovation Park, 1800 E. Paul Dirac Drive. The lunchtime tours begin at 11:30 a.m. and 
last approximately one hour. 
 
June 2009 - Leon High Gets Money and Energy Saving Chiller 
By Tara Herrschaft, WCTV-TV Channel 6 CBS 
Crews are working hard to install this new smart chiller at Leon High School. The chiller is 
essentially an advanced air conditioning unit. Not only is it energy efficient, by reducing carbon 
emissions by 125 tons a year, but it saves money too. "Oil free is the future. So this is sort of 
leading the future and I think oil free will become a more standard product," said Ron Conry, 
with Danfoss Turbocor Compressors Inc. And even better, this chiller is made in Tallahassee at 
Innovation Park. 
 
July 2009 - StarMetro Route Changes Effective August 1 
WCTV-TV Channel 6 CBS   
StarMetro, the City of Tallahassee’s mass transit system, will change several routes effective 
Saturday, August 1. These include the addition of two new routes and revisions to eight existing 
routes. The changes also include the elimination of four routes, but by consolidating the overall 
system, passengers will be accommodated through use of the new or existing routes. Route 20 
– revised to serve the High Magnetic Laboratory and adjacent offices in the Innovation Park 
complex; also adds an additional stop for Florida State University’s Alumni Village. 
 
August 2009 - Governor tours 'green' plant 
By Bill Cotterell, Pensacola News Journal/Tallahassee Democrat 
Gov. Charlie Crist, exercising the incumbent's power to get publicity just by showing up, toured 
an advanced compressor technology plant today and talked about stimulating the economy 
while producing "green" jobs that help protect the environment. "What better place for an air-
conditioning company to be, than Florida?" Crist said with a smile as he sat down with 
executives of Danfoss Turbocor, which makes centrifugal compressors for industrial air 
conditioning and refrigeration systems in Tallahassee's Innovation Park area. 
 
  
 
 
 
 
 
 
 
 



 

 

 

 

 

Community/Tenant Relations 

The Authority is committed to its tenants and the neighborhoods around Innovation Park. 
Throughout the year a number of activities are held to engage park employees and support our 
neighbors. Events such as the quarterly Lunch and Learn workshops, the bi-annual Golf Fiasco 
at the Seminole Golf Course, the annual Holiday Craft Show and on-going fitness classes 
provide social and networking opportunities for Innovation Park employees and visitors. 
   

  Golf Fiasco                  Holiday Craft Show 
 
 
 
 

     
     
     
      
 
 
     
 
 
 
 
 
                                      Lunch and Learn Workshops 

 
 
 



 

 

 
 
 

Looking Ahead in 2010 
            
The Leon County Research and Development Authority will seek to increase resources and 
identify opportunities to help boost the local economy and facilitate small tech business 
development.  This will require stronger support and increased partnerships with the park 
tenants, City and County Government entities, University researchers and personnel, as well as 
R&D organizations and programs in this community.  
 
Below are the areas where the Authority sees future growth and economic development 
opportunities: 
 

 The Incubator at Innovation Park 
o Client Recruitment 
o Increasing Community Partners/Supporters  

 Economic Development 
o Continuation and/or expansion of the Innovation Park Technology 

Commercialization Grant Program 
o New Tenant Recruitment 
o Working with Economic Development partners to identify and secure prospects 

 Capital Improvements  
o Facility Upgrades 
o PUD Update 

 
 

 

  
 
 
 



 

 

 
 
 
 
 

 

2008-2010 Innovation Park Strategic Plan 
Mission, Goals, Objectives, and Actions 

 
The mission of the Leon County Research and Development Authority (LCRDA) is to 

work in affiliation with Florida A&M University and Florida State University to 
promote scientific research and development activities, and to foster economic 

development and broaden the economic base of Leon County. 
 

Strengthen  
 
Goal 1: The LCRDA shall support and promote Innovation Park as a statewide 
and nationally recognized center for creative research and applied technology. 
 

 Objective 1.1: Develop and update the Innovation Park infrastructure and 
facilities to appeal to the technology sector. 

 
 Action 1.1.1: Prepare and adopt a Five-Year Capital Improvement 

Program (CIP) and update annually to include building and infrastructure 
improvements.   
 

 Action 1.1.2: Review PUD and DRI status and develop plan to maximize 
development of remaining lots in Innovation Park.  

 
 Action 1.1.3: Establish relationships with tenant support services and third 

party developers to enhance Park infrastructure.  
 

 Action 1.1.4: The LCRDA will work to implement and support cost-
effective strategies to improve energy efficiency and reduce greenhouse 
gas emissions at Innovation Park facilities.   

 
 Objective 1.2: Create and facilitate opportunities to enhance Innovation 

Park amenities. 
 

 Action 1.2.1: Develop and host events and activities to engage existing 
tenants.    
 

 Action 1.2.2: Promote Innovation Park amenities and events to attract 
potential tenants.   



 

 

 
 
 
 
 
 

 Objective 1.3: Review and evaluate restructuring administrative staff 
responsibilities to support the goals of the LCRDA. 

 
 Action 1.3.1: Appoint a sub-committee to establish objectives and action 

steps.   
 

 Action 1.3.2: Develop an organizational chart to include job descriptions 
and budget expenditures.   

 
 
Goal 2: The LCRDA shall maintain and develop funding sources to support the 
mission and goals of the Authority. 
 

 Objective 2.1: Fund, finance, and refinance capital projects and buildings at 
Innovation Park. 

 
 Action 2.1.1: Work with existing tenants to finance capital improvements to 

facilitate research expansions.   
 

 Action 2.1.2: Fund an annual reserve fund for buildings and infrastructure.    
 

 Objective 2.2: Seek alternative funding such as grants and partnerships to 
enhance the Authority’s mission and goals. 

 
 Action 2.2.1: Identify and apply for relevant public and private grants.   

 

Grow 
 

Goal 3: The LCRDA shall promote, support and facilitate applied technology 
research and development at Florida State University and  
Florida A&M University. 
 

 Objective 3.1: Support technology transfer and commercialization activities 
between the Universities and private industry. 

 
 Action 3.1.1: The Authority will fund the Technology Commercialization 

Grant program at $45,000 per year though 2010.   
 
 
 



 

 

 
 
 
 
 
 

 Action 3.1.2: Partner with the Technology Transfer Offices of the 
Universities to provide programs and resources for entrepreneurship and 
commercialization.   

 
 Objective 3.2: Develop programs to encourage students in grades   9-12 to 

seek studies and/or careers in science and research technologies. 
 

 Action 3.2.1: Support mentor opportunities that match local high school 
students interested in science and technology careers with researchers at 
Innovation Park.   

 
 Action 3.2.2: Support local educational related programs that promote 

careers in technology and entrepreneurship.  
 

 
Goal 4: The LCRDA shall fully develop the technology incubator program to 
support university technology spin-offs, private start-up businesses and 
expanding small businesses. 
 

 Objective 4.1: Expand the facilities and amenities of the incubator program.  
 

 Action 4.1.1: Locate existing facilities within the Park and community 
and/or evaluate the feasibility of constructing a new building. 
  

 
 Action 4.1.2: Enhance amenities offered by the Park with increased 

availability of customized space (i.e. lab space).   
 

 Objective 4.2: Enhance the services offered by the incubator program. 
 

 Action 4.2.1: Partner with the universities, government and economic 
development agencies to secure additional resources and to identify 
potential clients.   
 

 Action 4.2.2: Survey partners and clients to determine the client needs 
from the incubator program.    

 
 
 
 



 

 

 
 
 
 
 
 

 Objective 4.3: Seek funding for facilities and operations of the incubator. 
 

 Action 4.3.1: Research local and national grant and other funding options 
available. 

   
 

Sell/Recruit 
 
Goal 5: The LCRDA shall take a community leadership role in the research & 
development field to broaden the economic base of Leon County. 
 

 Objective 5.1: Partner with FAMU, FSU, Leon County, City of Tallahassee, 
the EDC and other partners to establish current and emerging R&D 
opportunities.  

 
 Action 5.1.1: Maintain an aggressive public relations and marketing 

campaign to promote the Park, its tenants and the activities of the LCRDA.   
 

 Action 5.1.2: Engage partners to utilize resources to grow local and 
regional companies.   
 

 Action 5.1.3: Participate in recruitment activities to attract national and 
international target industries to Innovation Park and Leon County.  

 
 Objective 5.2: Establish one additional applied technology enterprise within 

Leon County sectors by 2010. 
 

 Action 5.2.1: Work with partners to offer community economic incentive 
packages to grow and attract private and public R&D entities.   

 
 Action 5.2.2: Participate with and support the EDC effort to recruit 

technology-based enterprises to the community and Innovation Park.  
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IBuilding Ownership

TENANT BUILDING DIRECTORY SITE ADDRESS BUILDING ID
FSU RESEARCH FOUNDATION - A 2000 LEVY AVE 1
FSU RESEARCH FOUNDATION - B 2010 LEVY AVE 2
DANFOSS TURBOCOR COMPRESSORS 1769 W PAUL DIRAC DR 3
COLLEGE CENTER FOR LIBRARY AUTOMATION 1753 W PAUL DIRAC DR 4
COLLEGE CENTER FOR LIBRARY EXPANSION 1630 W PAUL DIRAC DR 4a
TALL-COM INDUSTRIES 1721 W PAUL DIRAC DR 5
CENTRENNIAL BUILDING 2077 E PAUL DIRAC DR 6
COLLINS BUILDING 2051 E PAUL DIRAC DR 7
MORGAN BUILDING 2035 E PAUL DIRAC DR 8
SLIGER BUILDING 2035 E PAUL DIRAC DR 9
JOHNSON BUILDING 2035 E PAUL DIRAC DR 10
SHAW BUILDING 2031 E PAUL DIRAC DR 11
PHIPPS BUILDING 2007 E PAUL DIRAC DR 12
NATIONAL HIGH MAGNETIC FIELD LAB 1800 W PAUL DIRAC DR 13
NORTHWEST REGIONAL DATA CENTER 2048 E PAUL DIRAC DR 14
KNIGHT ADMINISTRATION CENTRE 1736 W PAUL DIRAC DR 15
FSU MATERIAL RESEARCH 2005 W PAUL DIRAC DR 16
AEROPROPULSION MECHATRONICS AND ENERGY 2005 W PAUL DIRAC DR 17

Authority City/Authority FSU/FSURF Private
0 500 1,000250 Feet



 

 

 
 
 
 
 
 

INNOVATION PARK ECONOMIC IMPACT ANALYSIS  
SEPTEMBER 2007 
 
 
Economic Impact Input(s) 
 

� Innovation Park Number of Employees (1,733 as of 09/28/07) 
per Business Category 

 
� Innovation Park Business Category in North American Industrial 

Classification Code (or NAICS) See: 
http://www.census.gov/epcd/www/naics.html 

 
 
Annual Economic Impact Results for Innovation Park, Leon County, Florida 
(in 2007 dollars)  
 

� Output (salary and/or revenue) = $399,211,354 or $400 million 
 
� Employment = 2,997 jobs 

 
� Labor Income (salary & benefits) = $185,582,285 

 
 
*Results include direct, indirect and induced impacts. 

 
 

 
 
 
 
 

Prepared by the Center for Economic Forecasting and Analysis 
Julie Harrington, Ph.D., Director 

Florida State University 
 



 

 

 
 
 
 
 
 

Innovation Park Technology Commercialization Grant Program 
2005-2008 Award Recipient Update 

 
In 2005, the Leon County Research and Development Authority launched a grant program to 
support local companies developing innovative products and services that demonstrate potential 
for commercial success, business growth and job creation. Since implementing the annual 
Innovation Park Technology Commercialization Grant Program, the Authority has awarded 14 
grants totaling more than $200,000 to 12 local technology-related companies. All but two of the 
grant recipients continue to operate their companies in Leon County.  
 

2005 Grant Winners 
 
Company:  Innovations, Inc. 
Principal:  Dr. Lonnie Draper, President 
Grant Award:  $15,000 
Product/Service Description:  Automated Medication Delivery System 
Fund Use: To develop the prototype for a labeling machine for his system.   
Company Update:  The company has grown from 2 employees to 12.  It has since 
developed a second product: Medical record-sharing software. The company also 
changed its name to Avocare.  
 
 
 
Company:  nanoStrata, Inc. 
Principal: Joe Schlenoff, President 
Grant Award: $15,000 
Product/Service Description:  Robotic Multilayering Technology. The company manufactures 
a robot that automatically dips sample materials into a series of coating solutions in a process 
called multilayering.  
Fund Use:  To secure working space at Innovation Park to enhance the operation of the robotic 
system.  
Company Update: The company is located in the Innovation Park Administration Center. 
It has improved its product (version 6) and hired part-time engineering students and 
circuit board assembler.   
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 

 
 

2006 Grant Winners 
 
Company:  Intellectual Property Solutions, Inc 
Principal:  Tanaga Boozer, President 
Grant Award:  $15,000 
Product/Service Description:  Virtual Technology Transfer Office (VTTO), a website that links 
small businesses with service providers that offer assistance with patents, contracts, business 
plans, marketing and prototype development. The VTTO reduces the cost, time and effort for 
procuring certain specialized services by creating a virtual meeting place for user and service 
providers to request and perform certain services. 
Fund Use:  To enhance the on-line experience by adding a voice-enhanced feature designed 
with faces and figures that interact with users. 
Company Update: The company has shifted its focus from the virtual tool to classroom 
training. IPS recently offered two Intellectual Property Courses in Tallahassee—Patents 
for Beginners and Advanced Patenting and Licensing. 
 
 
 
Company:   Tai-Yang Research Company (TYRC) 
Principal:  Scott Marshall, Principal Engineer  
Grant Award:  $15,000 
Product/Service Description:  High-temperature superconducting magnets 
Fund Use: To expand its high-temperature superconducting magnet and current leads 
manufacturing technologies. According the Marshall, the grant will leverage funding from two 
NASA Phase II Small Business Innovation Research (SBIR) contracts to deliver four novel 
magnet systems for a revolutionary electric space propulsion system. 
Company Update:  The company is located at Innovation Park. In 2009, Tai-Yang was 
awarded two SBIR federal grants totaling $670,000. 
 
 
 
Company:  Innovations, LLC  
Principal:  Dr. Lonnie Draper, President 
Grant Award: $15,000  
Product/Service Description:  ATM-style dispenser of prescription medications 
Fund Use:  To develop the system’s robotic mechanism 
Company Update: See above 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 

2007 Grant Winners 
 
Company:  Comm-Engines 
Principal:  Todd Franklin, President  
Grant Award:  $15,000 
Product/Service Description:  Comm-Engines has designed and patented an anti-shoplifting 
device using radio frequency technology that will be affordable for small retail stores.  
Fund Use:  Mechanical design and prototyping, a manufacturing test station, and website 
upgrades. 
Company Update:  The company was unsuccessful in finding venture capital in 
Tallahassee and has relocated to South Florida to continue operations. 
 
 
Company:   DiscovRx, LLC 
Principal:  Karunya Kandimalla, President 
Grant Award:  $15,000 
Product/Service Description:  pharmaceutical start-up company 
Fund Use:  To secure office and lab space and develop marketing materials, such as a website 
and brochures.   
Company Update: The company has established a lab in the Incubator. 
 
 
Company:   Seva Technologies 
Principal:  Jim Tillman, President 
Grant Award:  $15,000 
Product/Service Description:  The information technology firm specializes in the development 
of database-driven web-enabled software application for data collection, analysis and reporting. 
The Tallahassee-based company developed a software package for the Leon County Sheriff’s 
office, which is now being adapted and marketed to other criminal justice agencies in Florida. 
Fund Use:  To fund hardware and software costs, internet hosting services and technical 
subcontracting assistance. 
Company Update:  In 2008, Seva Technologies, LLC was named by Inc. Magazine as one 
of America's 5000 fastest growing companies. It employs 28 people. 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 

 
 
 
 

2008 Grant Winners 
 
Company:   TEAM Simulations, LLC 
Principal:  Janet Dilling, President 
Grant Award:  $15,000 
Product/Service Description: Company was founded to commercialize technology created at 
the Florida State University Center for Disaster Risk Policy. Its principle product, the Tabletop 
Exercise System Technology (TEST), is the first of its kind, computer-based tabletop exercise 
system that simplifies the development, delivery, and after-action reporting of tabletop exercises 
and management simulations. The software has been used to train and exercise over 900 
agencies and over 5000 federal, state and local government officials. 
Fund Use: The company planned to use the grant funds to purchase equipment, needed to 
develop a supplemental Web utility application, as well as spending some funds on marketing 
materials. 
Company Update: The company is located in the incubator. It has developed two 
software products and contracted with a reseller to market the products. 
 
 
Company:   Comm-Engines, Inc 
Principal:  Todd Franklin 
Grant Award:  $15,000 
Product/Service Description: see above   
Fund Use:  see above 
Company Update: See above 
 
 
Company:   Transformational Technologies Innovations, Inc 
Principal:  Dr. Amrita Kumar, the Director of Business Development for FSU’s HPMI 
Grant Award:  $7,000 
Product/Service Description:  The company was founded to commercialize advanced macro 
level nanotechnology materials such as BuckyPaper. Pioneered by Florida State University’s 
High-Performance Materials Institute (HPMI), BuckyPaper is a novel paper-like substance 
formed with carbon nanotubes or nanofibers. 
Fund Use: The company only withdrew a portion of the grant award to fund legal and/or 
accounting needs for the company. 
Company Update: The company’s efforts to build a contractual relationship with FSU to 
advance the commercialization of BuckyPaper was not successful.  TTI has ceased 
operations.  
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Program Overview 
 
The Incubator at Innovation Park is a public partnership established by the Leon County 
Research and Development Authority (LCRDA) and the Small Business Development 
Center (SBDC) at Florida A&M University to create a business environment that fosters 
financially successful, high-quality technology-related companies in the community. 
 
The mission of the Incubator at Innovation Park is to stimulate economic growth in the 
Capital region by assisting emerging technology-related companies. Its goal is to provide 
Incubator clients with resources, “hands-on” assistance and a variety of business 
development services to help accelerate growth.  
 
The Incubator at Innovation Park provides a nurturing environment, characterized by 
individualized technical assistance and services for start-up and emerging companies 
during their first years of development. Through the varying levels of Incubator 
membership offered, technology-related businesses can apply to access guidance and 
support services on an as-needed basis, or decide to seek up to a full range of SBDC 
services to fulfill their company’s needs.   
 
By coordinating services and encouraging small companies to share space, resources 
and experiences, the Incubator and its network of business and economic development 
partners can minimize the risk that typically hamper new and emerging companies.   
 
Screening 
Applicants will submit their applications to the Incubator at Innovation Park. The staff, 
comprised of professionals from all areas of business development, will screen the 
applicants and determine each applicants needs. 
 
To further coordinate efforts and create partnerships an advisory board has been 
created from members of the local community. Representatives from the financial, legal, 
business and networking arenas are members of the board.   
 
Criteria for Participation 
Prospective technology firms wishing to become a part of the incubator program will be 
evaluated on the following criteria: 

• The prospect has a capable, motivated and professional entrepreneurship team 
• The prospect is capable of making a significant and sustained contribution to the 

region’s economic growth as indicated by the quality and quantity of jobs created, 
capital investment, return on investments, market share and creation of regional 
community wealth 

• The prospect is able to demonstrate a need for being in the incubator 
environment and the services provided through the incubator partners 
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In addition, a prospect seeking full membership will be subject to the following: 

• The prospect presents a comprehensive, well-conceived business feasibility plan 
which outlines the market potential as well as challenges 

• The prospect has access to financial resources to support business operations 
through the first year 

Target Industries 
The incubator is actively seeking technology-related firms and university related spin off 
companies as incubator clients. Scientific, engineering, technology related companies, 
along with technology service providers, will be considered.  
 
Services 
Clients of the Incubator at Innovation Park can receive a variety of support services. 
 
The Small Business Development Center will provide: 

• Business development and consulting  
• Business workshops and seminars 
• Financial services 
• Networking opportunities   
• Clerical support/Receptionist 
• Access to LCD projector and laptop   
• Web site links to Innovation Park and SBDC at FAMU homepages  

Innovation Park will provide: 
• Short term/flexible leases 
• Rent subsidies to qualified clients 
• Marketing & public relations 
• Networking opportunities with established private industries, universities, and 

support services 
• Access to competitive grant money 
• Furnished offices & conference space 
• Free parking 

Evaluation 
Each tenant participating in the full membership program will submit a brief progress 
report quarterly for review by the certified business analysts at the SBDC.  Annually, the 
business will be subjected to a review with the Advisory Group. The form of the review 
will be in a presentation of progress and supplemental information.  
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Business Assistance Process 
 
Welcome to the Incubator at Innovation Park.  We wish you great success in your new 
business and pledge to help you achieve it.  To facilitate business development, we 
provide a program of training, counseling, and other forms of business assistance.  Your 
partners in this process are the Leon County Research and Development Authority 
(LCRDA) and the Small Business Development Center (SBDC) at Florida A&M 
University. There are two types of memberships, affiliate and full.  A business counselor 
from the SBDC is available to meet with a company to discuss which membership is 
best suited for their business.  A description of each membership is listed below.  
 
Affiliate Membership 
Businesses further along in their business development may choose to become an 
affiliate member.  Affiliate memberships allow businesses to participate in classes, 
workshops, and individual counseling, at their discretion.  Affiliates are required to 
complete an application and undergo an initial assessment at the SBDC. 
 
Full Membership 
Those businesses choosing a full membership will receive a more structured range of 
services, beginning with the initial application.   
 
Initial Application 
Upon initial submission of the application, a business plan or feasibility proposal will 
need to be submitted for review.  Those businesses without a business plan will need to 
complete a feasibility proposal as part of the application process.  This document should 
contain: 
 

• A description of the business idea 
• Definition and information on the potential market 
• Barriers to start-up and mitigation, and 
• Actions required to start and operate the business. 

 
An outline for the feasibility plan is included in this packet. 
 
Needs Assessment  
The SBDC will work with the business and conduct a needs assessment to identify those 
actions required to produce or update their business plan before a six month milestone.  
In addition, the SBDC will meet with the business monthly to discuss their progress, and 
answer any questions.   
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Core Training 
Unless exempted by the needs assessment, full-service clients will need to complete 
core training workshop requirements including: 
 

• Starting A Business 
• Business Plans 
• Marketing, and 
• Developing Financial Projections 

 
Additional training may be required on an as-needed basis. 
 
After six months of admission into the program, businesses will be expected to 
showcase their achievements, complete core training workshop requirements unless 
exempted by a business advisor, and develop or update their business plan.  Failure to 
complete these milestones could result in a decision to retain or release the business 
from the incubator program. 
 
Quarterly Monitoring of Progress 
After the six-month milestone, the counselor will work with the tenant to identify 
continuing needs, and at a minimum, the business will be required to submit quarterly a 
brief progress report to incubator staff and the SBDC.   
 
Rent Subsidies 
Only those companies participating in the full membership program are eligible for rent 
subsidies.  Clients will be reviewed quarterly and as they grow, are expected to move to 
a full market rate. 
 
Business Plan Development 
The business will be expected to produce a business plan and undergo an internal 
review of the document by the SBDC.   
 
Annual Reviews 
Businesses will be subject to an annual review with an Advisory Group.  The review will 
include a presentation of progress by the tenant and supplemental information.   
 
With the recommendations of the Advisory Group, actions could be taken to: 
 

• Continue to foster existing goals 
• Set new goals for the business 
• Adjust rents to reflect income levels  
• Graduate the company 
• Other actions 
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Graduation 
All departing companies will be asked to complete a report of participation in the 
Incubator.  This report could include: 
 

• Jobs created 
• Revenues generated 
• Capital obtained, or 
• Suggestions for operation of the program. 
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Feasibility Plan Outline 
 
A feasibility plan is an initial evaluation of a business idea.  Unlike a business plan, the 
feasibility plan is designed to assist us in forming an opinion as to whether we intend to 
pursue the idea.  At the conclusion of the analysis, we seek a yes/no answer as to 
whether we should continue.  If we elect to continue, the idea may be further developed 
in a business plan that will also become an operational plan upon opening the business. 
 
The feasibility plan should include: 
 
The business idea 
This should be stated in easy to understand terms that not only explain the idea but also 
provide information on how it benefits customers.  It should not be written in technical 
language. 
 
The market 
This section provides information on market potential.  It describes the target customer 
and provides information on location and size of market.  It includes information on 
customer wants and how our idea satisfies those requirements.  Current competition for 
this market is discussed and we explain why we believe these customers will buy from 
us.  Lastly, it provides information on how we will inform customers about our services or 
products. 
 
Barrier analysis 
A barrier is anything that prevents us from starting the business.  This section begins 
with a description of operations including production and then identifies what must be 
done to accomplish that.  Any additional barriers such as regulation, intellectual property 
protection, or financing are also discussed.  A mitigation strategy should be specified for 
each barrier. 
 
Actions 
Actions are any steps required in order to open the business.  Action steps are identified 
along with dates and responsibilities.   
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Sample Incubator Tenant Profiles 
 
 
Team Simulations, LLC. 
Team Simulations, LLC., is a Florida based company providing simulations software and 
associated technical support to government and business clients worldwide. They 
specialize in bringing organizations hand-on, practical learning exercises for planning, 
responding and leading in times of unprecedented change. 
 
DiscovRx, LLC. 
DiscovRx, LLC is a pharmaceutical start-up company established in 2005. Karunya 
Kandimalla, R&D President of DiscovRx, is a professor at the Florida A&M University 
School of Pharmacy.   
 
NeuTech Biological Systems and Association 
NTB is an integrated network of machine fabrication, materials processing and research 
design companies with capabilities in proto model, test bed model, and miniaturization of 
sensor electronics, power systems, GC-MASS Spectrometry Systems, Energy 
Production, non invasive sensor and medical monitoring systems, and space/defense 
hardware.  
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Contact Information 
 
For more information about the Incubator at Innovation Park please contact: 
 

 
 

Linda Nicholsen 
Innovation Park, Executive Director 

Incubator at Innovation Park, Director of Operations & Facilities 
Phone: (850) 575-0343/Fax: (850) 575-0355 

lnicholsen@inn-park.com 
 

 
 

Robert Nixon 
The Small Business Development Center at FAMU, Executive Director 
The Incubator at Innovation Park, Director of Business Development 

Phone: (850) 599-3412/Fax: (850) 561-2049 
Robert.Nixon@famu.edu 

 

 

Chris Workman 
The Small Business Development Center at FAMU, Certified Business Analyst 

Phone: (850) 599-3407/Fax: (850) 561-2049 
Christopher.Workman@famu.edu 
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The Incubator at Innovation Park  
The Morgan Building - 2035 E. Paul Dirac Drive - Tallahassee, FL 32301 

www.innovation-park.com 
 
 

Application for Admission 
 
Name _________________________________________________________________________ 
 
Street Address __________________________________________________________________ 
 
City _______________________________ State ________________ Zip _________________ 
 
Telephone ________________________________Fax __________________________________ 
 
E‐mail ________________________________________________________________________ 
 
Name of Business _______________________________________________________________ 
 
Is your business ____new or ____ existing? 
  If existing business: 
  Years of Operation ___________________ Number of Employees __________________ 
  Street Address ___________________________________________________________ 
  City ___________________________ State ___________________ Zip _____________ 
  Telephone ________________________________ Fax ___________________________ 
 
Is your business a ____ proprietorship, ____ partnership,  ____ corporation, or ____ LLC? 
 
Principal (proprietor/president/CEO), partners, or major shareholder: 
 
  Name___________________________________________________________________
  Street Address____________________________________________________________ 
  City __________________________ State _________ Zip ________________________ 
  Telephone ___________________________ Fax ________________________________ 

E‐mail__________________________________________________________________ 
 

Description of business, products/services, target market, competitors:  
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 
Business activity to be undertaken at the incubator: 
______________________________________________________________________________ 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
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The Incubator at Innovation Park  
The Morgan Building - 2035 E. Paul Dirac Drive - Tallahassee, FL 32301 

www.innovation-park.com 
 
 

 
 
 
Page 2‐ Incubator Application  
 
Reason(s) for seeking incubator space 
______________________________________________________________________________ 
______________________________________________________________________________
______________________________________________________________________________ 
 
Administrative space required (sq. ft.): __________ Manufacturing space required: __________ 
Requested occupancy date: _____________________ 
 
Special facility requirements (phone lines, fax line, internet, etc.): 
______________________________________________________________________________ 
 
Potential incubator assistance requirements: 
 
  ____Receptionist    ____Management 
  ____Secretarial/Clerical   ____Accounting 
  ____Legal      ____Financial 
  ____Marketing      ____Production 
  ____Technical      ____Other 
 
Initial capitalization estimate: 
 
____$0‐$50,000       ____$50,000‐$100,000       ____$100,000‐$150,000        ____Over $150,000 
 
Employment estimate: 
 
  At the time of occupancy:    ____Full‐time  ____Part‐Time   
  After six months:     ____Full‐time  ____Part‐Time 
  After one year:      ____Full‐time  ____Part‐Time 
  After three years:     ____Full‐time  ____Part‐Time 
 
Signed __________________________________________ Date _________________________ 
 
Through the varying levels of Incubator membership offered, technology‐related businesses can 
apply to access guidance and support services on an as‐needed basis, or decide to seek up to a 
full range of SBDC services to fulfill their company’s needs.   
 
 
 
 
 

Incubator Use Only!  Please do not write in this area.
Level of membership recommended / approved:  
 
Affiliate______      Full_______   

Suggested Office Rental Rate: Market_______ 
25% discount_______ 

        50% discount_______ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 



MANUFACTURING
at Innovation Park
Public-private partnerships and incentives have helped manufacturers with R&D activities and high-tech 

products flourish in Florida’s capital city. 

Innovation Park is a publicly owned research and development center located between two major research universities, 

and supported by both state and local government. Approximately 60 acres of land are available for immediate development 

with infrastructure already in place.

Innovation Park is affiliated with Florida State University and Florida A&M University, who share space with private companies 

and government agencies in the 208-acre park. Our region’s four-county MSA offers a skilled labor force at wage rates below 

those of competing metropolitan areas. The share of the labor force with a university degree is 37% — almost double the 

national average — while FSU and FAMU produce a continual supply of new graduates.

A CSX Railroad line runs adjacent to the park, and nearby Interstate 10 connects the Tallahassee MSA with the major hubs 

of Jacksonville 134 miles to the east, and Tampa 200 miles to the southeast via connection with Interstate 75. The Tallahassee 

Regional Airport hosts four commercial airlines with daily nonstop service to ten domestic destinations, and the MSA also 

includes two additional general aviation airports. Water transportation is available at Port St. Joe 99 miles to the southwest.

Premier Manufacturing Tenants
Elbit Systems of America is a leading provider of high performance products and system solutions. The Innovation Park 

facility produces high volume, high reliability RF and digital communications equipment and components, along with related 

electromechanical integration and testing for governmental and industrial clients.

Danfoss Turbocor Compressors conducts the design, manufacture, marketing and support of the world’s most efficient 

commercial refrigerant compressors. Danfoss developed the world’s first totally oil-free compressor specifically designed 

for the HVACR industry.

Tai-Yang Research Company is dedicated to the development and application of novel materials, including high tempera-

ture superconductors, optical fibers and thin films. The company is co-located with the Center for Advanced Power Systems, 

an R&D partnership with the National High Magnetic Field Laboratory.

Transformational Technologies Innovations commercializes advanced macro level nanotechnology materials such as 

BuckyPaper, a novel paper-like substance formed with carbon nanotubes.

Innovation Park is located on an attractive wooded campus employing 2,000 people in 16 buildings, housing 50 separate 

organizations. For additional information, call (850) 575-0343, send an email to lnicholsen@inn-park.com, or visit 

the website at www.innovation-park.com. 

(850) 575-0343      |      www.innovation-park.com



INFORMATION
TECHNOLOGY
at Innovation Park
Information technology, systems integration, and network operations are flourishing in Florida’s capital city. 

Innovation Park is a research and development center located between two major research universities, and supported by 

both state and local government. Innovation Park’s high-tech infrastructure is well-established, and the park is home to some 

of Florida’s most talented software engineers, programmers, systems analysts, and support specialists.

Florida’s capital region ranks second in the nation for Internet bandwidth capacity, and we enjoy a workforce high in quality, 

productivity, and stability, thanks to an unparalleled quality of life.

Innovation Park is affiliated with Florida State University and Florida A&M University, who share space with private companies 

and government agencies on an attractive wooded campus with amenities. Information technology companies have found 

that our region’s four-county MSA offers a productive workforce at wage rates well below those of competing metropolitan 

areas. FSU and FAMU produce a continual supply of new graduates, while nearby Tallahassee Community College offers 

degrees and certificates in a comprehensive range of applied information technology programs.

Premier Information Technology Tenants
College Center for Library Automation operates the statewide Library Information Network for Community Colleges, 

operating the first statewide, centralized automated library system in the U.S. serving community colleges exclusively.

Team Simulations develops simulation software and associated technical support for government and business clients 

worldwide, specializing in bringing organizations hands-on, practical learning exercises for planning, responding and leading 

in times of unprecedented change.

Northwest Regional Data Center provides computing facilities, equipment and technical support to education 

and government entities throughout the state.

Center for Economic Forecasting and Analysis specializes in applying advanced, computer-based economic models 

and techniques to examine and help resolve pressing public policy issues across a spectrum of research areas.

IntegriSource, Inc. is a national information technology staffing provider with a focus to retain local IT professionals 

and recruit experienced IT professionals, offering contract, contract-to-hire and permanent placement services to public 

and private sector businesses.

Innovation Park companies employ 2,000 people in 16 buildings, housing 50 separate organizations. For additional information,

call (850) 575-0343, email lnicholsen@inn-park.com, or visit www.innovation-park.com.

(850) 575-0343      |      www.innovation-park.com



LIFE SCIENCES
at Innovation Park
Association with major universities provide life science tenants with wealth of knowledge 

and opportunities for synergy. 

Innovation Park offers a ready location for technology-related businesses to flourish in Florida’s Capital City. The research 

park’s affiliation with Florida A&M University and Florida State University provides tenants with a wealth of cross-discipline 

R&D, as well as a steady flow of professors, students, and graduates from the universities’ medical, pharmaceutical and 

related programs to compose the park’s professional and technical workforce.

Innovation Park’s research and development center spans 208 acres, houses 45 organizations, and has 60 acres ready 

for immediate development with infrastructure already in place. Relationships with federal, state and local governments 

provide Innovation Park tenants support and incentives for growth, and our tenants are among the most advanced 

private and public research facilities in the world. Company this good is hard to find, just like our area’s highly skilled 

and educated work force, which boasts more college educated employees than competing metropolitan areas.

Premier Life Sciences Tenants
Center for Biomedical and Toxicological Research addresses problems associated with environmental impacts to human 

health nationally and worldwide by conducting research, teaching at the graduate and undergraduate levels, conducting train-

ing activities, and providing technical support services to governments at the local, regional, national and international levels.

National High Magnetic Field Laboratory hosts private sector and public sector research in biochemistry, chemical 

engineering and other fields. R&D activities include the development and application of Nuclear Magnetic Resonance 

methods and computation for studying the structure, dynamics and function of proteins and small molecules, including 

the effects of drugs on viral targets.

National Park Service Southeast Archeological Center conducts archeological research, collections and information 

management, and technical support for national park units located in the Southeast Region of the National Park Service. 

It also provides technical services to other federal agencies, state, local governments and private not for profit organizations.

Department of Agriculture and Consumer Affairs Bureau of Seafood and Aquaculture works to ensure that Florida’s 

citizens are educated about Florida’s aquaculture system and seafood industry.

Innovation Park currently employees more than 2,000 people in over one million square feet of office space. Over fifty organizations 

are established within the Park. For a current list of Park tenants please visit our Web site at www.innovation-park.com. 

For additional information about Innovation Park, please call (850) 575-0343 or send an email to lnicholsen@inn-park.com. 

(850) 575-0343      |      www.innovation-park.com



ENERGY
at Innovation Park
A growing research and development cluster advancing technologies for power generation and transmission.

Innovation Park is a publicly owned research and development center located between two major research universities, 

and supported by both state and local government. Researchers from around the world work in a synergistic environment 

to create new technologies for energy, spanning fields including power semiconductors, novel materials, superconductivity, 

fusion and plasma, and advanced computations.

Innovation Park is affiliated with Florida State University and Florida A&M University, who share space with private companies 

and government agencies in the 208-acre park. Of Innovation Park’s 208 acres, 60 are available for immediate development, 

with IT and power infrastructure already in place. The National High Magnetic Field Laboratory, located in Innovation Park 

since 1990, attracts thousands of world class engineers and researchers every year, serving as the hub for a research cluster 

that is expanding to meet national needs for better power generation and transmission technology.

Premier Energy Tenants
Center for Advanced Power Systems is a joint venture of Florida State University, the FAMU-FSU College of Engineering and 

the National High Magnetic Field Laboratory, focused on advanced power technologies with emphasis on transportation systems 

and traditional utility systems. The center is developing an academic-industrial consortium focused on the application of recent 

advances in power semiconductors, materials, advanced controls and superconductivity to advanced power system technologies.

The Center for Plasma Science and Technology (CePaST) is housed in the Department of Physics at Florida A&M University. 

In its newly renovated and expanded facility in Tallahassee’s Innovation Park, the Center is home to a highly successful team 

of faculty, students and researchers dedicated to the new science and new applications of theoretical, experimental, and 

computational Plasma Physics. The center is the flagship of FAMU’s commitment to comprehensive research excellence with 

technological impact. The center conducts fusion and plasma research for alternative power, and advanced computations 

research in support of plasmas and photonics physics.

Florida State University Applied Superconductivity Center exists to advance the science and technology of superconduc-

tivity applications, investigating low temperature and high temperature materials through research grants and collaborations 

with other universities, national laboratories and industry. Funding includes grants from the U.S. Department of Energy / Energy 

Efficiency and Renewable Energy: Superconductivity Partnership Initiative; and the U.S. Department of Energy / Fusion Energy 

Sciences Program.

Innovation Park currently employees more than 2,000 people in over one million square feet of office space. Over fifty organizations 

are established within the Park. For a current list of Park tenants please visit our Web site at www.innovation-park.com. 

For additional information about Innovation Park, please call (850) 575-0343 or send an email to lnicholsen@inn-park.com. 

(850) 575-0343      |      www.innovation-park.com



December 16, 2009 

 

To:      Honorable Bob Rackleff, Chair, Board of County Commissioners 

From:      Linda Nicholson, Executive Director, Innovation Park 

Subject:  Questions for the Leon County Research and Development Authority 

                  (Innovation Park) 

Following are the answers to your questions.   

Administrative 

1. What is the salary of the Executive Director, including retirement, Social 

Security, Worker Compensation, and health insurance expenses? See attached 

breakdown in Tab #1. 

2. What are the terms of the benefits provided to the Executive Director, such as the 

terms of the retirement plan and health insurance plan? Health Insurance is 

provided through the county’s plan. Retirement is provided through the Florida 

Retirement System. 

3. Please provide job descriptions for the Executive Director and other staff.  If any 

staff serve under employment contracts, please provide them also. See attached 

job descriptions in Tab # 1. There are no current employment contracts. 

4. When was the Authority’s legal counsel selected and by what process, such as 

competitive bidding? The Messer, Caparello & Self Law Firm was very 

instrumental in establishing the research park enabling legislation, Florida 

Statute 159. The firm has been representing the Authority since its inception.   

5. Please provide the current contract for legal services, including specific duties 

and responsibilities. There is no contract.  The firm handles the general 

representative of the Authority; this includes contracts, leases, and litigation.  

They also assist with negotiations and render opinions.  They attend monthly 

board meetings.  The firm works at the direction of the Authority.   

6. What is the legal counsel’s hourly rate? $200-$250/hr 

7. The Salter/Mitchell firm receives $60,000 FY 2009-10.  What specific tasks did 

Salter/Mitchell perform in 2008-09 and what will be expected in 2009-10? See Tab 

#2 for the Letter of Agreement and the Marketing and Communications Plan 

Outline.  Included is a book of deliverables from SalterMitchell from 2008-2009. 

The Authority is scheduling a workshop to outline the 2009-2010 marketing 

objectives for the year.  

8. When was Salter/Mitchell selected by the Authority and by what process, such as 

competitive bidding? See Tab # 2.  Salter/Mitchell was selected competitively in 

Oct. 2002 with annual renewals through 2009.  

9. Please provide a breakdown of the Authority’s insurance costs for 2009-10 by 

policy, provider and annual amounts. See attached breakdown in  



Tab # 3 

10. When were the Authority’s current insurance providers selected and by what 

process, such as competitive bidding? The current insurance providers were 

selected by competitive bidding in 10/2009. See Tab # 3 

11. Were insurance brokers used and, if so, what were they paid? No 

 

Financial 

 

12. Please provide a balance sheet for the current year and previous four fiscal years.   

The audited financial statements for the current year have not been completed.  

See Tab #4 for 2008, Tab # 5 for 2007 and Tab #6 for 2006  

13. The current budget projects a net loss of $447,111, following the previous year’s 

loss of $216,326. What were net results for the previous three budget years? 

Please see the attached financial statements in Tabs # 4-6. 

14. What accounts for these losses, including the 12 percent decrease in rental 

income from last fiscal year to this? Depreciation, vacancies & renovations to 

accommodate the technology incubator. 

15. In this and four succeeding fiscal years, the Authority projects a total 

contribution of $1.15 million for the capital reserve fund.  Yet reserves decreased 

by $597,751 (14.4 percent) in the last year, rental income has declined, 

administrative expenses continue to comprise 37.5 percent of the Authority’s 

operating budget.  Where will contributions to the capital reserve fund come 

from in the next five years? Contributions will come from cash on hand and 

income. 

16. Have any long-term lease agreements been originated or renewed in the last 

three fiscal years, and what were the terms? Five long-term leases were 

completed in the last three years.  See:  

Tab # 7 - Avalanche Partnership,  

Tab # 8 – Danfoss Turbocor Compressors, Inc.  

Tab # 9  - Florida Department of Environmental Protection    

Tab # 10 – Florida Department of Agriculture and Consumer Services – Seafood 

Test Kitchen 

Tab # 11 – Florida Department of Transportation – Structural Research Lab 

17. Please provide us with annual financial audits for the past three fiscal years. 

Attached in Tabs 4-6 

Thank you. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TAB 1 



Linda V. Nicholsen  2009‐2010 Salary Benefits Breakdown

Social Security
5%
Medicare

1%Retirement
7%

Health Insurance
3%

Workman's Comp
1%

Annual Time
4%

Sick Time
3%

Holidays 
3%

 Type Amount
Salary 104,439$     Salary & Benefits
Social Security 6,527$        
Medicare 1,514$          
Retirement 10,287$        Salary
Health Insurance 4,796$         73%
Workman's Comp 1,796$         
Annual Time 5,624$        
Sick Time 4,820$        
Holidays  4,017$         

TOTAL: 143,821$      

Salary
73%

Social Security
5%
Medicare

1%Retirement
7%

Health Insurance
3%

Workman's Comp
1%

Annual Time
4%

Sick Time
3%

Holidays 
3%

Salary & Benefits



Innovation Park                                                                                                                     

Executive Director                                                                                                          

Job Description 

 

      
 

This position is responsible for the development of the research park, and for creating an 

environment that fosters technology related enterprises working in close partnership with 

the research programs of Florida State and Florida A & M University colleges and 

departments.   This includes the implementation of the mission and strategic plan of the 

Board of Governors of the Leon County Research and Development Authority 

This person promotes the Authority and the park by working closely with university 

faculty and staff, park tenants, entrepreneurs, economic development agencies, and others 

as appropriate.  They are responsible to coordinate the advertising and promotion of the 

Park and to promote activities within the park and secure appropriate amenities for the 

tenants.  

This position is responsible for planning and coordinating all real estate development, 

negotiating partner/development agreements, following the protective codes and 

covenants, financial planning and management of the park’s funds and management of 

the park staff. 

A detailed Scope of Services for Park Operations and Management is attached. 

 

 





Maintenance Supervisor                                                                           

Job Description 

 

1 

 

The Maintenance Supervisor is responsible for general care and maintenance of Innovation Park 

and the buildings owned and managed by the Authority.  This includes, routine inspections, 

identifying and reporting maintenance problems, performing minor repair and maintenance tasks, 

contacting and assisting subcontractors as needed, assisting and working with tenants, obtaining 

supplies and record keeping of maintenance functions. 

 

DUTIES: 
• Check in daily at office for work requests 

 

• Be courteous and respectful to tenants and visitors 

 

• Monthly inspection and log of elevator safety check 

 

• Monthly inspection and log of emergency lights, fire exit lights and fire extinguishers 

 

• Monthly inspection of fuel for the emergency generator at the Johnson Building. 

 

• Bi-monthly walk through of buildings for visual inspection for damage or repairs needed 

to lighting, ceiling tiles, walls, carpets, restrooms etc. 

 

• Inspect and adjust time clocks for HVAC and exterior lighting as needed 

 

• Collect and recycle used light bulbs and batteries. 

 

• Work with Executive Director to generate purchase orders for supplies.  Pick up supplies 

from the various locations. 

 

• Routine inspections of general park conditions, correcting when possible, or reporting to 

office if a subcontractor needs to be engaged. 

 

• Meet/assist subcontractors, inspectors and give access to buildings 

 

• Deliver/post notices of park events and newsletters 

 

• Respond to tenant repair requests when appropriate.   

 

• Log and report all problems to Office Manager or Executive Director.   

 

• Review work orders and match with invoices for payment 

 

• Review and maintain subcontractors file with up to date insurance certificates.    

 

• Assist Office Manager with bank deposits and deliveries 

 

• Keep timesheet and record of work as needed for billing purposes 

 

• Miscellaneous repairs as needed.  



Maintenance Supervisor                                                                           

Job Description 

 

2 

 

 

• Other duties as directed by Office Manager and Executive Director 

 

 



Office Manager                                                                                                                         

Job Description                                        

1 

 

The Office Manager is responsible for the operations of the Administration Centre at Innovation Park.  

This includes responsibility for all the official record keeping for the Authority. It also includes: property 

management, leasing, tenant relations, preparing and submitting state and federal reports, organizing and 

recording of meetings, and all accounting functions. 

 DUTIES: 

Accounting: 

i. Payroll 
• Process monthly payroll for all employees 

• Maintain employee files and update as needed 

• Prepare and process monthly payroll taxes 

• Prepare/File quarterly 941-taxes 

• Prepare end of year W-2’s & W-3 forms 

• Maintain all leave time for employees (sick, annual & personal) 

 

ii. Accounts Payable 

• Process payments to all vendors/subcontractors  twice a month 

• Match invoices with contracts/purchase orders to insure accuracy 

• Prepare/File end of year 1099 & 1096 tax forms 

• Create/Update all vendor/subcontractor files (contracts, certificate of insurance & general 

correspondence) 

• Maintain open communication with all vendors/subcontractors 

 

iii. Accounts Receivable 

• Process monthly invoice’s for leases, pest control, scheduled maintenance, misc. 

maintenance, utilities for all tenants 

• Process quarterly/annual common area fees and insurance for all tenants 

• Bill administrative tenants for copier and fax usage 

• Prepare/File monthly sales tax reports 

• Distribute the resale certificate for sales tax to each tenant that pays sales tax 

• Maintain open communication with tenants and their representatives 

• Collect any outstanding invoices 30-days or more past due 

 

iv. General Ledger 

• Post/Record  all daily transactions as needed 

• Balance all ledger accounts to the balance sheet and income statement 

• Complete all end of month journal entries 

 

v. Cash Management 
• Reconcile monthly bank statements for all accounts 

• Make daily, weekly deposits as needed 

• Prepare all checks for the Directors signature 

• Responsible for petty cash balance and replenish as needed 

 

vi. Budget 
• Prepare/Submit the annual budget each year for approval 



Office Manager                                                                                                                         

Job Description                                        

2 

 

• Distribute the approved budget to all governmental agencies and financial institutions as 

required 

 

vii. Audit 
• Begin detailed work on budget materials in September for audit conclusion in February 

• Work closely  with auditors to supply all docs/material required for the internal audit 

• Prepare all close out journal entries at year end 

• Prepare/File the Public Deposit Report each year as required 

• Prepare the annual managements discussion & analysis for the audit 

• Work with the auditors to update the notes to the financial statements 

• Responsible for the annual workman’s compensation audit 

 

viii. General & Other  
• Update all inventory items as purchased or disposed of 

• Issue inventory tags to all furniture/equipment purchases secured by bonds 

• Distribute mail 

• Prepare/File bi-annual BOG attendance report for the BCC 

• Organize the monthly BOG & DRC meetings 

• Attend all BOG & DRC meetings 

• Schedule meetings and conferences, provide agendas and background information, 

prepare minutes and distribute materials to board members 

• Transcribe dictation (by shorthand or machine method) that may include extensive 

architectural, engineering or legal terminology 

• Prepare/Present the monthly summary report to the BOG 

• Prepare/File all incoming board members Oath of Office with the Clerk of Courts & the 

Division of Elections office 

• Recordkeeping for all past and current board members and their time in office 

• Prepare/Distribute the scheduling calendar each year 

• Prepare/Advertise the monthly BOG & DRC meetings in the Tallahassee Democrat & 

The Administrative Weekly 

• Prepare/Submit the proposed annual common area fees and seek board approval 

• Maintain office supplies/materials and equipment inventory 

• Answer Federal, State, County and City general correspondence 

• Prepare RFP’s for the park insurance and accounting services, evaluate responses and 

bring before the board for approval 

• Maintain all office files 

• Assist Park Director with tenant and facility management 

• Update all workstation to insure continued usage (virus protection software) 

• Perform all technical issues with the network and handle all network admin. duties 

• Other duties assigned by the Park Director & Board Members 

• Coordinate/Assist with tenant events (pilates, bake sale and annual craft show) 

• Responsible for record management & disposal 

• Prepare/Update lease spreadsheet to insure that all leases are up-to-date 

• Research all bond documents to insure all stipulations/requirements are followed 

• Research investment opportunities for the cash on hand 

• Maintain a professional and courtesy approach at all times 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TAB 2 



Behavior Change is Our Bottom Line

2008-2009 Marketing and 
Communications Plan



Behavior Change is Our Bottom Line

Goal #1

Attract New Tenants
– Regional/Local – University Startups, 

Entrepreneurs
– National – Work with the Tallahassee/Leon 

County EDC



Behavior Change is Our Bottom Line

Goal #2

Develop support network by increasing 
opportunities for tenants to interact with 
the Universities and Private Sector



Behavior Change is Our Bottom Line

Continue to raise awareness of 
Innovation Park, its tenants and the 
LCRDA

Goal #3



Behavior Change is Our Bottom Line

Objectives
Increase target audience visits to the Park by 
hosting ten (10) activities
Increase awareness of the Park by placing at 
least eight (8) news stories
Raise awareness of the Park and the LCRDA 
by supporting and/or collaborating on six (6) 
economic development and/or tech-related 
activities



Behavior Change is Our Bottom Line

Target Audiences

Researchers, Scientists, Engineers
University Personnel
Entrepreneurs
Technology-related Business Owners and 
Employees
Innovation Park tenants and employees
Elected officials – state, local, federal
Prospective Tenants



Behavior Change is Our Bottom Line

Strategies
Indentify and coordinate 
events and programs that 
create synergy and 
partnership opportunities in 
the public and private sector

Engage existing Park 
employees with activities 
that allow enjoyment of 
Park amenities and 
networking opportunities



Behavior Change is Our Bottom Line

Strategies
Utilize Innovation Park 
marketing materials to reach, 
educate and inform target 
audiences

Promote the companies in
the Incubator to attract and 
recruit other small tech-
based businesses and 
entrepreneurs



Behavior Change is Our Bottom Line

Strategies
Promote the companies 
finding success with 
Innovation Park and 
LCRDA resources

Attract outside industries to 
Innovation Park through 
events, media coverage and 
community partnerships with 
EDC and universities



Behavior Change is Our Bottom Line

2008-2009 Marketing and 
Communications Plan













 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TAB 3 



10 000 000 0 00* X X X

INSURANCE BIDS 09-10 SELECTED
rcvd. 10/13/09

Firm/Agent Fl. League of Cities Franklin Croley Lassiter-Ware
Location Tallahassee Tallahassee Tallahassee Leesburg
Policy Period 1-yr X X X X

Carrier Fl. Municipal Ins. Trust Valley Forge (C.N.A.) Nationwide Arch Specialty Ins.
Columbia Casualty(C.N.A)

Florida Admitted Self Insured Trust X Admitted Admitted
Eligible

Rating / A.M. Best A XV Trust's are not rated A XV A+XV / AXV A XV
A=Excellant A+=Superior (see Financial stmt.)
XV=2-Billion or greater

Coinsurance 90% 90% 90% 90% 90%

Building Coverage 21,193,900 21,249,500 X X X

Deductible 1,000 X X 5,000 X

Personal Property 40,600 X X X X

Loss of Income 2,001,563 1,536,940 X 1,228,294 X

Signs 15,000 25,000 X X X

General Liability 2,000,000 5,000,000 * X X X
Each Occurance 1,000,000 ditto X X X
Personal Injury 1,000,000 ditto X X X
Medical Expense 5,000 ditto X X X
Fire Legal 100,000 250,000 X X X
Auto Hired and Non-Hired 1,000,000 X 1,000,000 1,000,000 1,000,000

Crime 50,000 X X X X

Umbrella 10 000 000Umbrella , , 0 00*. X X X

Extra's See Proposal See Proposal System Prot. 16,987,000 See Proposal
Wind Deductible 3% ** 25,000 *** 2% 2%
     Authority's Liability 637,485 25,000 424,990 424,990

TOTAL PREMIUM: 72,910.00 75,529.66 82,884 87,769.97

Notes:

* Agent stated unable to 
provide umbrella policy, 

increased liability to 
5,000,000

***Wind Deductible 
recommends 25,000, but 
can write with a 3% for a 

reduced premium.
Options: Terrorism add 

1,935
**Agent unable to quote a 

lower wind deductible

X=Meets Requirements               
Blue=Exceeds Requirements     
Red=Less than Requested

Premium Total reduces 
to $66,962 with a 2% 

deductible.  Agent does 
not recommend 

Authority's exposure 
would be $425,000



 
 
 
 
 
 
 
 
 
 

Request for Proposals 
 
The Board of Governors of the Leon County Research & Development Authority 
is requesting proposals from qualified insurance companies/agencies for insurance 
services at Innovation Park.  Insurance companies must have a rating of at least 
A.M Best A XV. 
   
COVERAGE TO INCLUDE: 
Commercial property (approximately $20-million), general liability, inland 
marine, auto coverage and systems protector. 
 
For a detailed proposal please contac Ms. Lewis at 850-575-0031 and one will be 
emailed or mailed per your request. 
 
All proposals must be received no later than 11:00 a.m. on Tuesday, October 13, 
2009 at the Leon County Research & Development Authority office located at 
Innovation Park Administration Office, 1736 West Paul Dirac Drive, Tallahassee, 
FL, 32310.  If you have any questions, call Ms. Lewis at (850)-575-0031. 
 
The Leon County Research & Development Authority reserves the right, at its’ 
discretion, to reject any and all proposals made with respect to the insurance 
coverage of Innovation Park. 
 
The Leon County Research & Development Authority is an equal opportunity 
employer. 
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LEON COUNTY RESEARCH & DEVELOPMENT AUTHORITY 
MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued) 

 
Graphic presentation of income data from the summary tables follow to assist in the analysis of the Authority’s activities 
for fiscal year 2008: 
 
 

Revenues by Source  2008

$1,505,925

$157,300

$170,524

$11,640

$99,534

$29,570

Leases
Ground Lease
Common Area Fees
Management Fees
Investment Income
Other

 
 
 
As graphically portrayed above and discussed earlier, the Authority is heavily reliant on tenant leases to support 
operations.  Tenant leases provided 76% of the Authority’s total revenues for fiscal year 2008.  Other fees consist of 
impact fees and miscellaneous income. 
 
Budgetary Highlights 
 
The Authority’s revenue budget for fiscal year 2008 was approximately $1,860,001.   This was an increase of $193,093 
over the previous year budget. (Please see page 30 for budget comparison report). 
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INDEPENDENT AUDITOR’S REPORT 
 
 
Board of Governors 
Leon County Research and  
   Development Authority         
Tallahassee, Florida 
 
We have audited the accompanying  financial statements of the Leon County Research and Development Authority (the 
Authority), an enterprise fund, as of September 30, 2007 and for the year then ended, as listed in the table of contents. 
These basic financial statements are the responsibility of the management of the Authority. Our responsibility is to express 
an opinion on these financial statements based on our audit.           
 
We conducted our audit in accordance with auditing standards generally accepted in the United States of America, and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of 
the United States.  Those standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as evaluating the overall financial statement 
presentation. We believe that our audit provides a reasonable basis for our opinion. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of 
Leon County Research and Development Authority as of September 30, 2007, and the results of its operations and its cash 
flows for the year then ended in conformity with accounting principles generally accepted in the United States of America. 
 
The management’s discussion and analysis is not a required part of the basic financial statements but is supplementary 
information required by the Governmental Accounting Standards Board.  We have applied certain limited procedures, 
which consisted principally of inquiries of management regarding methods of measurement and presentation of this 
required supplementary information.  However, we did not audit the information and express no opinion on it. 
 
In accordance with Government Auditing Standards, we have also issued a report (Letter 1) dated January 18, 2008 on our 
consideration of the Authority's internal control over financial reporting and our tests of its compliance with certain  laws, 
regulations and contracts. That report is an integral part of an audit performed in accordance with Government Auditing 
Standards and should be read in conjunction with this report in considering the results of our audit.  
 

 
Sanders, Sanders & Holloway, P.A. 
Certified Public Accountants 
January 18, 2008                                                
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LEON COUNTY RESEARCH & DEVELOPMENT AUTHORITY 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

 
The Authority’s management discussion and analysis presents an overview of the Authority’s financial 
activities for the fiscal year ended September 30, 2007.  Please read it in conjunction with the 
Authority’s financial statements. 
 
The Authority has implemented Governmental Accounting Standards Board (GASB) Statement 34, 
Basic Financial Statements- and Management’s Discussion and Analysis- for State and Local 
Governments.  This statement requires governmental entities to report finances in accordance with 
specific guidelines.  This section of the report is intended to provide a brief, objective, and easily 
readable analysis of the Authority’s financial performance for the year and its financial position at 
fiscal year end September 30, 2007. 
 
Overview of the Financial Statements 
 
The Authority is supported entirely by fees charged for the services it provides.  Accordingly, the 
Authority is considered an Enterprise Fund and utilizes the accrual basis of accounting.  The basic 
financial statements for a Enterprise Fund include: Statement of Net Assets; Statement of Revenues, 
Expenses and Changes in Net Assets; and a Statement of Cash Flows.  The basic financial statements 
provide readers with a broad view of the Authority’s finances, in a manner similar to a private-sector 
business.  The notes provide additional information that is essential to a full understanding of the data 
provided in the basic financial statements. 
 
Financial Analysis 
 
A comparison summary of the Statement of Net Assets is presented below: 
 
Summary of Net Assets

2007 2006 % Change

Current and Other Assets 4,913,368$               5,343,072$             -8.0%
Capital Assets, Net of Depreciation 14,155,064               12,497,053             13.3%
Non-current Assets 63,290                      1,262,044               -95%

     Total Assets 19,131,722               19,102,169             0.2%

Current Liabilities 956,615                    905,253                  5.7%
Non-current Liabilities 5,887,977                 6,352,801               -7.3%

     Total Liabilities 6,844,592                 7,258,054               -5.7%

Invested in Capital Assets 10,605,804               8,869,490               19.6%
Restricted Net Assets 426,807                    1,936,049               -78.0%
Unrestricted Net Assets 1,254,519                 1,038,576               20.8%

     Total Net Assets 12,287,130$             11,844,115$           3.7%
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LEON COUNTY RESEARCH & DEVELOPMENT AUTHORITY 
MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued) 

 
 
 

Non-current assets consist of unamortized bond costs. 
 
Invested in Capital Assets represent the Authority’s long-term investment in capital assets, net of 
accumulated depreciation, and is not available for current operations.  Restricted net assets consist of 
restricted cash designated for current construction projects. 
 
A comparative summary of changes in net assets is presented below: 
 
 
 
Summary of Changes in Net Assets

2007 2006 % Change

Operating Revenues (Lease Revenue and Other) 1,483,490$            1,367,579$           8.5%
Non-operating Revenues 244,061                 349,437                -30.2%

     Total Revenues 1,727,551              1,717,016             0.6%

Operating Expenses 1,159,355              1,014,203             14.3%
Non-operating Expenses 125,181                 137,397                -8.9%

     Total Expenses 1,284,536              1,151,600             11.5%

Change in Net Assets 443,015$               565,416$              -21.6%

 
 
 
Total revenues and total operating expenses increased, with a decrease in net assets over the prior 
fiscal year.     
 
The Authority is reliant upon continued tenant occupancy for future financial stability.  In order to 
expand its role to support economic development and attract technology related businesses to 
Innovation Park, the Authority approved funding for the Innovation Park Technology 
Commercialization Grant Program. This program, now in its third year, offers financial assistance to 
technology-related products and services for companies with commercial potential.  Grant monies of 
$45,000 were approved for disbursement in fiscal year 2007, of which $30,000 was awarded to 
eligible grantees.  
 
Other initiatives made by the Authority involve updating the Authority’s master plan.  The Authority 
intends to collect feedback from Innovation Park tenants to gather suggestions and ideas for future 
growth and development.  The estimated cost for park planning, development and capital 
improvements for 2008 is $615,000. 
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LEON COUNTY RESEARCH & DEVELOPMENT AUTHORITY 
MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued) 

 
Graphic presentation of income data from the summary tables follow to assist in the analysis of the 
Authority’s activities for fiscal year 2007: 
 
 

Revenues by Source  2007

$1,272,270

$176,486

$11,640

$244,061
$23,094

Leases
Common Area Fees
Management Fees
Investment Income
Other

 
 
 
As graphically portrayed above and discussed earlier, the Authority is heavily reliant on tenant leases 
to support operations.  Tenant leases provided 73% of the Authority’s total revenues for fiscal year 
2007.  Other fees consist of impact fees and miscellaneous income. 
 
Budgetary Highlights 
 
The Authority’s revenue budget for fiscal year 2007 was approximately $1,150,202.   This was a 
decrease of $2,115,655 over the previous year budget, however, this decrease in both revenues and 
expenses represents the payoff requirements for the Shaw bond payoff by the Florida State University 
Research Foundation.  Without this adjustment, the budget was increased over the previous year by 
$255,797. 
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LEON COUNTY RESEARCH & DEVELOPMENT AUTHORITY 
MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued) 

 
 
The Authority ended the year with a net budget surplus of $405,507.  A substantial amount of the  
surplus resulted from lower expenditures than budgeted for the Authority’s Master Plan, Plan Unit 
Development (PUD), Development of Regional Impact (DRI) and Economic Development.  The 
amount budgeted for these activities was $394,000; there were no related expenditures in 2007.   
  
Contacting the Authority’s Financial Management 
 
This financial report is designed to provide a general overview of the Authority’s accountability for 
the money it receives.  If you have questions about this report or need additional financial information, 
contact the Leon County Research and Development Authority’s office at 1736 West Paul Dirac 
Drive, Tallahassee, Florida. 



LEON COUNTY RESEARCH AND DEVELOPMENT AUTHORITY
TALLAHASSEE, FLORIDA

STATEMENT OF NET ASSETS
September 30, 2007

Read Accompanying Notes to Financial Statements.                                  

EXHIBIT A                                                           

8

ASSETS

CURRENT ASSETS
Cash and Cash Equivalents  $ 4,249,821
Accounts Receivable- Leases and Other 230,057
Accrued Interest Receivable 6,683

Total Current Assets  $ 4,486,561

RESTRICTED ASSETS
Cash and Cash Equivalents 426,807

NON-CURRENT ASSETS 
Bond Issue Costs, Net of Amortization 63,290

Total Non-current Assets 63,290

CAPITAL ASSETS
Buildings 19,247,909
Equipment and Furnishings 77,726
Improvements 349,223
Land 635,921
Park Development Costs 353,492
Work In Progress 517,980

Total 21,182,251
Less Accumulated Depreciation (7,027,187)

Total Capital Assets 14,155,064

TOTAL ASSETS  $ 19,131,722



LEON COUNTY RESEARCH AND DEVELOPMENT AUTHORITY
TALLAHASSEE, FLORIDA

STATEMENT OF NET ASSETS
September 30, 2007

Read Accompanying Notes to Financial Statements.                                  

EXHIBIT A                                                           

9

LIABILITIES

CURRENT LIABILITIES
Accounts Payable  $ 226,105
Accrued Compensated Absences 17,569
Accrued Interest Payable 3,978
Unearned Revenue 588,790
Current Maturities on Long Term Debt 120,173

Total Current Liabilities  $ 956,615

NON-CURRENT LIABILITIES
Bonds Payable 3,493,212
Less Deferred Charges (835)

Bonds Payable, Net of Deferred Charges 3,492,377

UNEARNED  REVENUE 2,395,600
       Total Non-Current Liabilities and

    Unearned Revenue 5,887,977

NET ASSETS
Invested in Capital Assets, Net of Related Debt 10,605,804
Restricted for Capital Projects 426,807
Unrestricted 1,254,519

Total Net Assets 12,287,130

TOTAL LIABILITES AND NET ASSETS  $ 19,131,722



LEON COUNTY RESEARCH AND DEVELOPMENT AUTHORITY
TALLAHASSEE, FLORIDA

STATEMENT OF REVENUES, EXPENSES AND 
CHANGES IN NET ASSETS

Year Ended September 30, 2007

          

Read Accompanying Notes to Financial Statements.

EXHIBIT B

                                                                       10 

OPERATING REVENUES
Leases  $ 1,272,270
Common Area Fees 176,486
Management Fees 11,640
Other 23,094

Total Operating Revenues  $ 1,483,490

OPERATING EXPENSES
Salaries and Employee Benefits 176,225
Depreciation Expense 515,016
Other Expenses 468,114

Total Operating Expenses 1,159,355

Operating Income 324,135

NON-OPERATING REVENUE (EXPENSES)
Investment Income 244,061
Amortization Expense (8,311)
Interest Expense (116,870)

Total Non-Operating Revenue (Expenses) 118,880

Change in Net Assets 443,015

NET ASSETS, BEGINNING OF YEAR 11,844,115

NET ASSETS, END OF YEAR  $ 12,287,130



LEON COUNTY RESEARCH AND DEVELOPMENT AUTHORITY
TALLAHASSEE, FLORIDA

STATEMENT OF CASH FLOWS
Year Ended September 30, 2007

Read Accompanying Notes to Financial Statements.

EXHIBIT C
11

CASH FLOWS FROM OPERATING ACTIVITIES
Cash Received From Tenants  $ 975,475
Cash Payments to Suppliers for Goods and Services (277,837)
Cash Payments to Employees and Professional Contractors for Services (380,538)
Other Operating Revenues 23,094

Net Cash Provided (Used) by Operating Activities 340,194

CASH FLOWS FROM CAPITAL AND RELATED FINANCING 
ACTIVITIES

Purchase of Capital Assets (1,955,387)
Principal Paid on Bonds (86,615)
Interest Paid on Bonds (167,045)

Net Cash Provided (Used) by Capital and Related Financing Activities (2,209,047)

CASH FLOWS FROM INVESTING ACTIVITIES
Redemption of Treasury Note 1,200,000
Interest and Dividends on Investments 280,892

Net Cash Provided (Used) by Investing Activities 1,480,892

Net Increase (Decrease) in Cash and Cash Equivalents (387,961)

Cash and Cash Equivalents, Beginning of Year 5,064,589

Cash and Cash Equivalents, End of Year  $ 4,676,628

Reconciliation of Operating Income to Net Cash
Provided by Operating Activities:

Operating Income  $ 324,135
Adjustments to Reconcile Operating Income to

Net Cash Provided by Operating Activities:
Depreciation 515,016
Unearned Revenue, Johnson Building (230,112)
Unearned Revenue, Shaw Building (286,594)
(Increase) Decrease in Accounts Receivable 29,801
Increase (Decrease) in Accounts Payable (14,239)
Increase (Decrease) in Unearned Revenue 1,984
Increase (Decrease) in Compensated Absences 203

Net Cash Provided (Used) by Operating Activities  $ 340,194
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LEON COUNTY RESEARCH AND DEVELOPMENT AUTHORITY  
Tallahassee , Florida 

NOTES TO FINANCIAL STATEMENTS  
September 30, 2007 

 
 
 
 
NOTE 1 – DESCRIPTION OF ORGANIZATION AND SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES  
 
The LEON COUNTY RESEARCH AND DEVELOPMENT AUTHORITY  (the Authority) was 
created by the Leon County Board of County Commissioners pursuant to County Ordinance No. 
80-68 pursuant to the requirements of Section 159.703, Florida Statute as amended in 1987. The 
Authority is constituted as a public instrumentali ty for the purposes of development, operation, 
management, and financing of a research and development park, and the exercise by an Authority 
of the powers conferred by Section 159.701 through 159.7095, Florida Statutes as amended in 
1987, and shall be deemed and held to be the performance of an essential public purpose. The 
administrative offices of the Authority are located at 1736 West Paul Dirac Drive, Tallahassee, 
Florida. The purpose of the Authority as Section 159.701 was amended in 1989, is the promotion 
of scientific research and development in affiliation with and related to the research and 
development activities of one or more state-based, accredited, public or private institutions of 
higher education; including facilities that complement or encourage the complete operation 
thereof as defined by, and in the manner provided by, the Florida Industrial Development 
Financing Act; and for the purpose of fostering the economic development and broadening the 
economic base of a county in affiliation with one or more institutions of higher education.  
 
The Authority has acquired land within Leon County to perform any and all functions related or 
incidental to the operations of the Park, also referred to as Innovation Park/Tallahassee. The Park 
is to provide a compatible location where selected applied research operations can be established 
to build upon and mutually benefit the economy of North Florida, the research capabilities of 
Florida A & M and Florida State Universities, and the services of Florida's capital city. 
 
The accounting policies of the Authority conform to generally accepted accounting principles as 
applicable to governments.  
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NOTES TO FINANCIAL STATEMENTS  (Continued)  
 
NOTE 1 - DESCRIPTION OF ORGANIZATION AND SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES  (Continued)  
 
 
 
Accounting Principles  – The Authority follows  the provisions of Statement No. 34, Basic 
Financial Statements - and Management’s Discussion and Analysis - for State and Local 
Governments , issued by the Governmental Accounting Standards Board.   
 
The Authority has established one enterprise fund, which accounts for construction of 
improvements and leases of property within the Research Park. As such, it hires consultants and 
contractors to build and construct commercial buildings and infrastructure within the Park. The 
enterprise fund is also used to collect the lease revenues and is charged with the responsibility of 
servicing the revenue bonds of the Authority (See Note 4). 
 
Accounting Basis - Assets, liabilities, revenues and expenses have been recorded on the accrual 
basis of accounting.  As allowed by Governmental Accounting Standard Board Statement No. 20, 
the Authority follows all applicable standards issued by the Financial Accounting Standards 
Board.    
 
Reporting Entity - The Authority was notified on October 22, 1991 by the Office of the 
Comptroller, Department of Banking and Finance, State of Florida, that it had been re-classified 
from an independent to a dependent special district. The Authority has been notified by Leon 
County, its governing authority that the County does not view the Authority as a component unit 
of Leon County and therefore the Authority should continue to issue separate financial reports.  
 
Budgetary Accounting  - As a dependent special district, the Authority adopts an annual operating 
budget prepared on the accrual basis of accounting which is consistent with generally accepted 
accounting principles.   
 
Cash and Cash Equivalents  - Cash and cash equivalents are cash in checking, investments in 
money market funds, pooled investments  and US Treasury notes (including restricted cash) 
purchased with an original maturity of three months or less. 
 
Revenue Recognition  - Revenue is recognized when collectibility is reasonably assured or the 
amount that will be collected can be estimated.  
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NOTES TO FINANCIAL STATEMENTS  (Continued)  
 
NOTE 1 – DESCRIPTION OF ORGANIZATION AND SUMMARY OF SIGNIFICANT  
ACCOUNTING POLICIES  (Continued)  
 
 
Estimates  - The preparation of financial statements requires management to make estimates and 
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results 
could differ from those estimates.  
 
Capital Assets  – Capital Assets are carried at cost. The cost of buildings, improvements and 
equipment and furnishings is depreciated using the straight -line method based on the following 
estimated lives:  
  
                Buildings                               10-40 Years 
                Improvements                         5-20 Years 
                Equipment and Furnishin gs      5-8 Years 
 
Beginning October 1, 1986, capital outlays for the construction of streets, parks, water and sewer 
lines and other types of infrastructure expenditures are capitalized and included in improvements. 
To date, all such completed projects have been transferred and accepted by the City of 
Tallahassee.  
 
Amortization  - The costs of obtaining bonded debt are deferred and amortized over the life of the 
bonds using the straight -line method.  
 
Accounts Receivable - Leases and Other - Included in accounts receivable is $62,192 for leases, 
$66,562 for common area fees, $99,863 for tenant re-billing  and $1,440 for management fees. 
 
Restricted Cash - Included in restricted cash is $426,807 designated for the completion of capital 
projects.  
 
Capitalized Interest – Interest is normally expensed as incurred, except when it is incurred in 
connection with major capital additions, then it is capitalized as part of the asset cost.  In 
situations involving assets financed with the proceeds of restricted tax-exempt borrowings, the 
amount of interest cost to be capitalized shall be all interest cost of those borrowings less any 
interest earned on temporary investment of the proceeds of those borrowings.  Interest incurred 
on major capital additions during the year ended September 30, 2007 totaled $49,944 and interest 
earned on related investments during the year ended September 30, 2007 totaled $ 23,950 
resulting in capitalized interest for the year ended September 30, 2007 of $25,994.  
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NOTES TO FINANCIAL STATEMENTS  (Continued)  
 
NOTE 2 - CASH AND INVESTMENTS  
 
Cash and Cash Equivalents  – All deposit accounts of the Authority are placed in banks that 
qualify as a public depository, as required by the Florida Security for Public Deposits Act, 
Chapter 280, Florida Statutes.  The authority also held cash in the Local Government Surplus 
Funds Trust Fund Investment Pool (the Pool), an investment pool administered by the State 
Board of Administration, under the regulatory oversight of the State of Florida , and in money 
market  accounts in various financial institutions .  The Pool meets the criteria for a 2a-7 like as 
defined in GASB 31 at September 30, 2007.  Therefore, the investment is valued at amortized  
cost and the fair market value at September 30, 2007 is the same.  Cash and cash equivalents are 
recorded as follows:  
 
 

Value Rate/ Principal Amortized Market

Method Maturity Value Cost Value

Local Gov. Surplus 

Trust Fund Cost 5.62%  $  2,613,881  $ 2,613,881  $ 2,613,881 

10/01

Government 

Advantage Interest 

Checking Cost

3.09% 

10/01  $  2,062,747     2,062,747  $ 2,062,747 

Totals 4,676,628$  4,676,628$ 4,676,628$  

 
As to credit risk, the above cash and cash equivalents are classified as Category 1, $100,000; 
Category 3, $1,962,747 and $2,613,881 is unclassified as to credit risk because this balance is not 
evidenced by securities that exist in physical or book entry form. 
 
Investments  – The Authority has elected to limit its investments to those allowed under Florida 
Statute 218.415(17).   There were no carrying amounts for investments at September 30, 2007. 
 
NOTE 3 - GROUND LEASE 
 
The Authority entered into an agreement January 28, 1980 with the State of Florida Board of 
Trustees of the Internal Improvement Trust Fund (the Board) to lease park lands from the Board 
comprised of approximately 207.92 acres for a period of 94 years from the date thereof. The 
agreement does not call for any lease payments from the Authority but specifies that the park  
lands shall be used for research, design, development, light manufacturing and assembly, 
educationa l and related purposes in furtherance of essential public purposes.  
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NOTES TO FINANCIAL STATEMENTS  (Continued)  
 
 
NOTE 4 – LONG-TERM DEBT 
 
Long-term debt consists of bonds payable at September 30, 2007 less the current maturities.  
 
DBPR Project  - On March 27, 1987, the Authority issued a full payout lease purchase agreement 
in the amount of $2,182,662 for the purpose of constructing a building to be leased to the Florida 
Department of Business Regulation (DBPR Bond).  Effective July 1, 1993, the Department of 
Business Regulation was succeeded by the Department of Business and Professional Regulation 
(DBPR).  
 
As security for the DBPR Bond, the Authority irrevocably and unconditionally assigned all 
revenues from the underlying lease from the user of the building until the Bond is paid in full.  
The Bond is not a general obligation of the Authority but is a limited obligation payable solely 
and only from revenues and other amounts derived from the operation of the DBPR building . 
(Also referred to as the Centennia l Building)  
 
The bond was payable in monthly installments of $17,583, including interest at 7.5% per annum, 
until maturity at March 1, 2008. On May 1, 2000, the Authority elected to redeem the 
outstanding principal balance in the amount of $1,256,792 plus interest in the amount of $7,855 
by a new issue described below.  
 
In order to have a more favorable match of the lease revenue with the debt service in the final 
years of the bond term and to gain a more favorable interest rate, the Authority elected to 
refinance the above referenced DBPR Bond. 
 
On May 1, 2000, the Authority issued the Leon County Research and Development Authority 
Revenue Refunding Bond, Series 2000C (Series C) in the amount of $1,274,463 for the 
Centennial Building.  
 
As security for the Series C Bond, the Authority irrevocably and unconditionally assigned all 
revenues from the underlying leases from the users of the buildings until the Bond is paid in full. 
The Bond is not a general obligation of the Authority but it is a limited obligatio n payable solely 
and only from the revenues and other amounts derived from the operations of the Centennial 
Building.  
 
Beginning June 1, 2000, Series C is payable in monthly installments of $17,404 until maturity on 
December 3, 2007, including interest at 5.9% per annum.    
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NOTES TO FINANCIAL STATEMENTS  (Continued)  
NOTE 4 – LONG-TERM DEBT (Continued)  
 
The above State of Florida underlying lease is a year-to-year lease subject to annual appropriation 
by the State of Florida, with contemplated renewals that equal or exceed the repayment term of 
the bond or certificate of participation which it secures.  Under the terms of the above referenced 
lease, the respective state agency has agreed not to seek appropriations for relocation during the 
period the bond or certificate of participation is outstanding.  
 
On December 21, 2005, the Authority elected to redeem the outstanding principal balance in the 
amount of $393,102  plus interest in the amount of $1,288. A portion of proceeds from a new 
bond issue was used for the redemption (See Centennial Project).  
 
Centennial Building Project  
On December 21, 2005 the Authority entered into an agreement with Wachovia Bank, National 
Association, relating to the issuance of the $3,700,000 Leon County Research and Development 
Authority Lease Revenue Bond, Series 2005 (The “Series 2005 Bonds”).  The proceeds of the 
Bond Issue have been used to renovate approximately 18,000 square feet of existing space in the 
building, and for an expansion of approximately 6,000 square feet for a high voltage, high current 
physics facility for use by Florida A & M University.  In addition, a portion of the bond proceeds 
were used to refund the remaining unrefunded portion of the Leon County Research and 
Development Authority Revenue Refunding Bond, Series 2000C (Series C) issued in 2000.  The 
refunding resulted in a difference between the reacquisition price (amount placed in escrow and 
the old bond outstanding before refunding) and the net carrying amount of the old bonds (bonds 
due at maturity adjusted for unamortized issue costs).  In accordance with GASB 23, the 
difference of $10,019 is reported in the accompanying financial statements as a deduction from 
bonds payable and will be amortized as interest expense over what would have been the 
remaining life of the old debt.  The balance remaining to be amortized as a result of this bond 
issue as of September 30, 2007 is $835. 
 
The refunding resulted in a present value savings of $65,125.  
 
The Series 2005 Bonds are secured by a Leasehold Mortgage Agreement dated December 21, 
2005, executed by The Florida A & M University Board of Trustees (FAMU), for the benefit of 
the Authority.  The issue costs for these Bonds in the amount of $69,344 are being amortized 
using the straight -line method over the life of the debt.  The Series 2005 Bonds are payable in 
monthly interest -only installments of $14,029.17 from January 1, 2006 through December 21, 
2006.   Thereafter, the Bonds are payable in monthly installments of $23,508 including interest at 
4.55% per annum.  
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NOTE TO FINANCIAL STATEMENTS   (Continued)  
NOTE 4 – LONG-TERM DEBT (Continued)  
 
 
Johnson Building Project  - On November 1, 1994 the Authority issued the Leon County 
Research and Development Authority Lease Revenue Bonds, Series 1994 in the amount of 
$3,865,000.(The Florida State University Research Foundation, Inc. Issue) (the "Bond"). Florida 
State University Research Foundation, Inc. (the "Foundation"), is Guarantor on the Bond Issue. 
The proceeds of the Bond Issue have been used to construct a two-story research complex 
containing 39,400 square feet, with connection to the atrium, elevators and appurtenant 
landscaping, and are located on site 6(G) within Innovation  Park. The Building consists of three 
modules and with the underlying real property,  is leased to the Florida State University Research 
Foundation, Inc. for its use and sublease for scientific research and development purposes, which 
are consistent with the requirements of Florida Statutes, Chapter 159, Parts II and IV.  
 
The Bonds were secured by a Leasehold Mortgage Agreement dated November 1, 1994, 
executed by the Foundation for the benefit of the Authority (which has assigned its rights 
thereunder to the Trustee) granting a first lien on and security interest in the leasehold interest of 
the Foundation in the Project and by a Guaranty Agreement dated November 1, 1994 delivered 
by the Foundation to the Trustee for the benefit of the Bondholders.   
 
On November 1, 1995, the Foundation redeemed in full the $3,865,000 Bond Issue. This 
redemption by the Foundation is considered to be advance lease payments to the Authority and as 
such, will be amortized and recognized as revenue over the life of the initial lease term. 
 
Shaw Building Project  - On July 1, 1996 the Authority entered into an indenture of Trust with 
Southtrust Bank of Florida, National Association, relating to the issuance of the $4,400,000 Leon 
County Research and Development Authority Lease Revenue Bond, Series 1996 (The Florida 
State University Research Foundation, Inc. Issue) (the "Bonds"). The proceeds of the Bond Issue 
has been used to construct  and equip a two-story research building containing 39,400 square feet 
with elevators and appurtenant landscaping, and are located on site 6(G) and a portion of sites 
1(B) and 3(B) in Innovation Park. The Building consists of two modules and with the underlying  
real estate property is leased to the Foundation for its use and sublease for scientific, research and  
development purposes, which are consistent with the requirements of Florida Statutes, Chapter 
159, Part II and VI. On February 19, 1997, this facility was dedicated as Frank Shaw Building.  
 
The Bonds were secured by an assignment of the Trust Estate created by the Indenture. The 
Bonds were also secured by a Leasehold Mortgage Agreement dated July 1, 1996, executed by 
the Foundation for the benefit of the Authority (which has assigned its rights thereunder to the 
Trustee) granting a first lien on and security interest in the leasehold interest of the Foundation in 
the Project and by a Guaranty Agreement dated July 1, 1996.  The issue costs for these Bonds in 
the amount of $156,722  were being amortized using the straight -line method over the life of the 
debt. 
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NOTES TO FINANCIAL STATEMENTS  (Continued)  
NOTE 4 – LONG-TERM DEBT (Continued) 
 
At the request of the Foundation, and, in order to gain a more favorable interest rate, on May 1, 
1998, the Authority reissued these Bonds. The Bonds were currently payable in monthly 
installments of $28,337.19 including interest at 4.24% per annum. The issue had a mandatory 
call provision and the remaining unpaid principal and interest was due July 1, 2006.  
Amortization of the debt started on February 1, 1997.  All cost of the reissue of the Bonds was 
paid by the Foundation.  
 
On December 30, 2005, with funds provided by the Foundation , the Authority  redeemed the 
remaining principal balance in the amount of $2,483,811 plus interest in the amount of $6,358.   
These funds provided  by the Foundation is considered to be advance lease payments to the 
Authority and as such, will be amortized and recognized as revenue over the life of the initial 
lease term. 
 
A summary of the current and long-term portion of the debt is shown below:   
 
    
TITLES OF ISSUE         Current        Long-term       Total 
 
Centenni al Bond, Series 2005, 
   Payable over 20 Years 
   Beginning January 21, 2006 

 
 
 
      $   120,173 

  
 
 
    $    3,493,212 
              

 
 
 
 $   3,613,385* 

 
 
*  The Series 2005 Bonds are payable in monthly interest -only installments of $14,029.17 from 
January 21, 2006 through December 21, 2006.  Thereafter, the Bonds are payable in monthly 
installments of $23,508 including interest and principal.  
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NOTES TO FINANCIAL STATEMENTS  (Continued)  
NOTE 4 – LONG-TERM DEBT (Continued)  
 
The annual requirem ent to amortize the debt as of September 30, 2007 is as follows:    
 
 

Year Ending Total

September 30 Principal Interest Debt Service

2008 120,174        161,923        282,097         

2009 125,755        156,341        282,096         

2010 131,598        150,498        282,096         

2011 137,711        144,385        282,096         

2012 144,111        137,986        282,097         

2013 150,807        131,289        282,096         

2014 157,814        124,282        282,096         

2015 165,144        116,952        282,096         

2016 172,819        109,277        282,096         

2017 180,847        101,249        282,096         

2018 189,249        92,847          282,096         

2019 198,043        84,054          282,097         

2020 207,243        74,853          282,096         

2021 216,872        65,224          282,096         

2022 226,950        55,146          282,096         

2023 237,493        44,603          282,096         

2024 248,528        33,568          282,096         

2025 260,074        22,022          282,096         

2026 272,156        9,940            282,096         

2027 69,997          531               70,528           

Totals 3,613,385$   1,816,970$   5,430,355$    

 
NOTE 5 – RETIREMENT PLAN 
All employees of the Authority, who work twenty hours or more per week, are eligible to 
participate in the Florida Retirement System, a multiple employer public employee retirement 
system.  The payroll for the employee s covered by the System for the year ended September 30, 
2007 was $143,659. 
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NOTES TO FINANCIAL STATEMENTS  (Continued)  
NOTE 5 – RETIREMENT PLAN (Continued)  
 
Normal retireme nt requires six years of service and age 62 or the age the member becomes 
vested, or thirty years of service, regardless of age, whichever comes first.   Benefits are computed 
on the basis of age, average final compensation  (AFC) and service credit. AFC is the average of  
the five highest fiscal years of earnings. Each year of service is expressed as a percentage of 
AFC. The total percentage value received is determined by calculating the total value of all 
service, which is based on the retirement plan to which the member belonged when the service 
was earned. Benefits fully vest on reaching 6 years of creditable service.  Vested employees may 
retire early and receive reduced retirement benefits.  The System also provides death and 
disability benefits. Benefi ts are established by State statute.  
 
The Authority pays the entire contribution, which for the current year was $13,744 representing 
9.6% of covered payroll through September 30, 2007.   
 
The "actuarial accrued liability" is a standardized disclosure measure of the present value of 
pension benefits, adjusted for the effects of projected salary increases and step-rate benefits, 
estimated to be payable in the future as a result of employee service to date.  The measure, which 
is the actuarial present value of credited projected benefits, is intended to help users assess the 
System's funding status on a going concern basis, assess progress made in accumulating 
sufficient assets to pay benefits when due, and make comparisons among PERS and employers.  
The System does not make separate measurements of assets and pension benefit obligation for 
individual employers.  The pension “actuarial accrued value of assets”  at July, 2007 for the 
System as a whole, determined through an actuarial evaluation performed as of that date, was  
$125.5 billion.  The System's “actuarial accrued liability” for benefits on that date was $118.8  
billion, leaving a surplus “unfunded actuarial accrued liability” of $6.7 billion.  
  
On November 18, 1997 the Authority adopted the National Association of Counties Deferred 
Compensation Program pursuant to Section 457 of the Internal Revenue Code. The deferred 
compensation plan allows for the voluntary participation of all eligible employees of the 
Authority. All assets of the Plan, including all deferred amounts, property and rights purchased 
with deferred amounts, and all income attributable to such deferred amount, property or rights,  
other than assets held in annuity contracts, will be held in a custodial account described in IRC 
Section 457(g). 
 
The custodian shall hold such custodial account thereof for the exclusive benefit of the 
participants and beneficiaries and the assets may not be diverted to any other use. As of the end 
of the current year one employee is participating in the plan and has contributed $73,225 to the 
plan. The investment balance in the plan as of September 30, 2007 is $163,146.  
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NOTES TO FINANCIAL STATEMENTS  (Continued)  
 
NOTE 6 – COMMITMENTS AND CONTINGENCES  
                                                         
Master Plan Update and Future Park Development - In April of 1992 the Authority applied for 
abandonment of the DRI Study. Effective January 7, 1993 the request for abandonment was 
approved. The DRI Study was no longer necessary to accomplish the developmen t goals of the 
park but may be required in the future.   
 
The Authority is presently in the process of updating the master development plan of the Park. 
On September 20, 2005, the Authority approved a five-year Capital Improvement Plan (CIP).  On 
November 18, 2007 the Authority entered into an agreement with a local consulting firm for the 
purpose of accomplishing goals outlined in the Plan.  As of September 30, 2007, $353,492 has 
been incurred and capitalized as park development costs.   At the present time the estimated costs 
for the Capital Improvement Plan include $40,000 for building rehabilitation , $20,000 for 
streetscape and signage, $235,000 for Park amenities , $85,000 for a business incubator program , 
$100,000 for PUD/DRI, and $135,000 for storm water expenses .    
 
The Avalanche Partnership Project  - On January 7, 2002, the Authority granted a purchase option 
to Avalanche Partnership for Lot 1(e). consisting of 2.42 acres for a period of three years from 
the date of agreement. The Authority has granted Avalanche Partnership the right to extend the 
option for an additional three year term for the sum of $5,000 in cash, none of which will be 
applied towards the advance ground lease payment of $157,300  which would be in the form of 
the ground lease agreement covering lots 2(e) and 3(e) above.   Avalanche Partnership exercised 
the option on January 7, 2005.  The lease will extend from January 7, 2005 to January 7, 2008. 
 
Economic  Development  – Corporate Location Agreement  -  The Authority entered into an 
agreement on January 6, 2006 with the City of Tallahassee and Danfoss Turbocor Compressors 
Inc. (Danfoss ) for the construction of a facility to house the Tallahassee operation of the 
company.  The agreement calls for the City of Tallahassee and the Authority to jointly construct 
the facility  at a cost to the City of Tallahassee and the Authority of $4.5 million.  In addition, the 
City of Tallahassee and the Authority have agreed to reimburse the Company’s special building 
requirements, up to a maximum equal to the lesser of $200,000 or the amount by which the total 
of all design and construction costs is less than $4.8 million.  Upon completion, the Authorit y 
would own 20% of the building.  During the current year, the construction project was completed 
at a total cost to the Authority of $72,469.  A new agreement between The Authority and the City 
of Tallahassee and Danfoss is pending which will limit the Authority’s contribution to $72,469.   
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NOTES TO FINANCIAL STATEMENTS  (Continued)  
NOTE 6 – COMMIMENTS AND CONTINGENCIES  (Continued)  
 
 
Agreement Among Tenants in Common – On January 6, 2006, the Authority and the City of 
Tallahassee entered into an “Agreement Between Tenants in Common”.  The purpose of this Co-
Tenancy is for the construction, ownership, management and leasing of a building to be occupied 
by Danfoss Turbocor Compressors Inc.  The term of the Co-Tenancy is for fifty (50) years , 
commencing on January 6, 2006, and ending on January 6, 2056, unless sooner terminated by the 
Tenants in Common.  The ownership and the operating interests in the Co-Tenancy is 20% for 
the Authority and 80% for the City.  Contributions by the Authority include Lots 1D, 2D and 3D 
to the Co-Tenancy by leasing these properties for one dollar ($1.00) per year for 20 years, and for 
fair market value for the remaining 30 years.  The City is to provide up to $4,750,000 for 
construction of the building.  The Authority is to provide up to $450,000 for construction of the 
building.  An amendment to this agreement is pending which will remove the $450,000 
contribution for the Authority.  
 
According to the agreement, any sublease of the property and building will require the tenant to 
pay all maintenance and operational expenses, rent, utilities, insurance , Common Area Fees, and 
taxes. 
 
Ground Lease – On January 6, 2006, the Authority and the City of Tallahassee entered into a 
ground lease.  The terms of the lease include rental of Lots 1D, 2D and 3D as set forth in the 
Innovation Park/Tallahassee Amended Final Development Plan dated November 20, 1992.  The 
term of the ground lease is for fifty (50) years, commencing on January 6, 2006 and ending on 
January 6, 2056.  The City, as tenant, will pay the Authority the sum of one dollar ($1.00) per 
year for 20 years, and for fair market value for the remaining 30 years.  In addition, a common 
area fee will be assessed annually on a per-acre basis to City.  The fee assessed and outstanding 
for 2007 is $21,195. 
 
Marketing and Public Relations – Effective November 21, 2004 the Authority entered into an 
agreement with a local marketing firm. The agreement provides for planning and execution of 
media and marketing strategies for the period through November  21, 2005. The contract fee for 
these services is $60,000 plus expenses , payable in installmen ts of $5,000 per month.  On 
December 21, 2005 this agreement was extended on a month to month basis at a fee of $5,000 
per month.  
 
Resolution of Commitment – On July 15, 2003, the Authority passed a Resolution committing 
substantial resources to developin g various partnership arrangements   identified in the 
Resolution , for the fostering  of economic development in the Park. To successfully achieve these 
objectives, a strategic plan will be developed to leverage the Authority’s funds along with 
donations from other partners , and to obtain additional funding  through matching grants .     
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NOTES TO FINANCIAL STATEMENTS  (Continued)  
NOTE 6 – COMMIMENTS AND CONTINGENCIES  (Continued)  
 
Employment Agreement  – Effective October 1, 2002, the Authority entered into a five year 
agreement with it’s Executive Director. If the Executive Director is terminated, as defined  in the 
agreement, at any time during the five year term, the Authority agrees to pay, a severance fee 
equal to one month’s gross salary for each year (or pro rata part thereof) the Executive Director 
has been employed as Executive Director.   On September 18, 2007 the Board of Governors 
extended the employment contract for a period of six month beginning October 1, 2007 through 
March 31, 2008.  The renewal will be on the same terms and conditions as the original 
agreement.  
 
Phipps Building Renovation  – Included in Work in Progress is $517,980 for renovations to 
expand the Phipps building from 11,661 sq.ft. to 14,661 sq.ft., which is required under the terms 
of the new lease agreement.  Estimated cost of completion for the renovations is $63,500.   
 
NOTE  7 - OPERATING LEASES 
 
On October 1, 2005, the Authority  entered into an agreement with the Foundation  for 100% of 
Sliger  Building  less Suite 100 Modules I and II of Research Complex.  The initial term of the 
leasehold shall be from October 1, 2005, through November 1, 2011. The monthly lease payment 
due under this agreement is $470 for a management fee during the Initial Lease Term. Upon 
expiration of the Initia l Lease Term, the management fee will be calculated using the $470 
management fee plus the consumer price index increases for each year since the October 1, 2005 
effective date of this Agreement. After the Initial Lease Term, the Lease will automatic ally renew 
for additional twelve month periods unless the Foundation notifies the Authority no less than 
twelve months prior to the end of any lease term of its desire to terminate.  In addition to the 
management fee of $470 the Foundation is also responsible for the annual common area fees. 
 
Under the terms of the agreement, the Authority will assume all right, title and leasehold interest 
in the Morgan Building , denominated as Module III in the lease agreement dated October 2, 
1985.  In addition, the Foundation terminates certain interests in Module IV of the Morgan 
Building, including but not limited to its right of first refusal with regard to Module IV of the 
Morgan Building.   
 
On September 30, 1986 and October 10, 1986 the Authority entered into long-term leases with 
the Florida Department of Transportation  and the Florida Department of Environmental 
Protection . 
  
The agreement with DOT (Phipps Building) is for 11,661 sq.ft. and requires monthly payments 
of $9,163 beginning June 1, 1987 through May 31, 2002 with an option to renew for an 
additional five year term. Upon the retirement of the debt service the monthly payments will not 
exceed 25% of the previous lease.  The option to renew for the additional five year term was 
exercised.   Upon expiration of the option on June 1, 2007, an additional option was exercised  
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NOTES TO FINANCIAL STATEMENTS (Continued  
NOTE 7 – OPERATING LEASES (Continued)  
 
under the same terms through September 30, 2007.  Upon expiration of the extended option, a 
new long-term lease agreement was entered into for 14,661 sq.ft. , which requires monthly 
payments of $10,719 beginning October 1, 2007 through September 30, 2022 with an option to 
renew for an additional five year term. 
 
The agreement with DEP (Collins Building) is for 18,774 sq.ft. (75% of the building) and 
requires monthly payments of $14,315 beginning July 1, 2007 through June 30, 2022 with an 
option to renew for an additional five year term.  The option to renew for the additional five year 
term has been exercised.  
 
On June 12, 2007, the Authority entered into an agreement with the Florida Department of 
Agriculture and Consumer Services (FDACS) for 25% of the Collins building .  The agreement is 
for 6,126 sq.ft. and requires monthly payments of $4,671 beginning July 1, 2007 through June 
20, 2022 with an option to renew for an additional five year term. 
 
On December 21, 2005, the Authority entered into a lease agreement with Florida A & M 
University  (Centennial Building) for 26,700 sq.ft. building referred to in Note 4.  The agreement 
requires a monthly lease payment in the amount of $21,360 per month for the first year.  
Thereafter, lease payments will increase to $25,585 per month for the duration of the lease term, 
with an option to renew on an annual basis at a reduced monthly rate of $2,175.42 . Under the 
terms of the lease, the Authority agreed to expand the square footage of the Centennial Building 
from 26,700 to 32,700 square feet and renovate approximately 18,000 square feet.   On 
December 21, 2005, the Authority issued the Leon County Research and Development Authority 
Lease Revenue Bonds, Series 2005 in the amount of $3,700,000.  The proceeds were used for the 
expansion in 2006, and also to redeem the outstanding principal balance of the Leon County 
Research and Development Authority Centennial Bond, Series C. (Note 4) 
  
On December 7, 1994, the Authority entered into a lease agreement with the Florida State 
University Research Foundation, Inc.  (the "Foundation") for the Johnson Building premises 
(Note 4). Upon completion of the Project, the Foundation occupied and began making lease 
payments on October 15, 1995. Since the debt was redeemed (Note 4) by the Foundation, the 
agreement requires a monthly lease payment in the amount of $6,853 beginning October 15, 
1996. This initial term of the leasehold is through November 1, 2011, after which, the lease term 
automatically renews for additional twelve-month periods unless the Lessee notifies the Lessor 
no less than ninety days prior to the end of any lease term of its desire to terminate.   The rental 
rate after the initial term is equal to the actual  amounts expended by the Lessor for building 
operations expense, including, but not limited to, building management, janitorial services, 
insurance, building maintenance and repairs, taxes, if any, utilities and common area fees. 
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NOTES TO FINANCIAL STATEMENTS  (Continued)  
OPERATING LEASES (Continued)  
 
The redemption of the debt by the Foundation is considered to be lease payments paid in advance 
and is being deferred and amortized by the Authority over the initial term of the lease using the 
straight -line method. The amount recognized during the current year, as revenue is $230,112.  
 
On October 1, 2005, the Authority entered into revised lease agreement with the Foundation  for 
the Johnson building .  The initial lease term of the leasehold is from October 1, 2005 through 
November 1, 2011. The monthly lease payment due under this agreement is $500 per month for a 
management fee during the initial lease term. The lease will automatically renew for additional 
twelve month periods unless the Foundation notifies the Authority no less than twelve months 
prior to the end of any lease term of its desire to terminate. The lease rate after the initial lease 
term will be the management fee of $500 plus the consumer price index increases for each year 
since October 1, 2005. In addition to the $500 management fee the Foundation is also responsible 
for the annual common area fees.  
 
On May 6, 1996, the Authority entered into a lease agreement with the Florida State University 
Research Foundation, Inc. for the Shaw premises. (Note 4)  
 
Upon substantial completion of the project, monthly lease payments began on November 24, 
1996. The agreement provides for a reduced lease payment before normal amortization begins. 
An extra principal reduction was paid from the Construction Account in the amount of $229,606  
prior to normal amortization. The agreement as adjusted requires a monthly lease payment in the 
amount of $40,043 beginning June 1, 1997. On May 1, 1998, this lease agreement was amended  
to reflect the refinancing of the existing bond issue (Note 4). The amended lease requires a 
monthly lease payment in the amount of $35,402 beginning May 1, 1998. The initial term of the 
leasehold is through December 23, 2015, after which, the lease term will automatically renew for  
additional twelve-month periods unless the Lessee notifies the Lessor no less than ninety days 
prior to the end of any lease term of its desire to terminate.  In addition to the management fees of 
$500, the Foundation is also responsible for the annual common area fees.               
 
The rental rate after the initial term is equal to the actual amounts expended by the Lessor for 
building operations expense, including but not limited to, building management, common area 
fees, janitorial service, insurance, building maintenance and repairs, taxes, if any, and utilities 
plus five percent (5%) gross rents received by Lessee from subtenants. Should Lessee occupy any 
space in Shaw Building, gross rent will be imputed to such space and shall be calculated on the 
basis of the highest square foot rate paid by any of Lessee's subtenants of the building; provided, 
however, that such imputed gross rent shall not be less than the then prevailing gross rent paid 
for comparable space within Innovation Park. 
 
On October 1, 2005, the Authority entered into a revised lease agreement with the Foundation for 
the Shaw Building.  Upon the Authority’s retirement of the Series 1996 Bonds with funds 
provided by the Foundation, beginning January 1, 2006, the Foundation leased one hundred  
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NOTES TO FINANCIAL STATEMENTS  (Continued)  
OPERATING LEASES (Continued)  
 
percent (100%) of the Shaw Building.  The initial term of the leasehold shall be for nineteen (19) 
years, from November 24, 2006 through December 23, 2015.  The lease term will automatically 
renew for additional twelve month periods unless the Foundation notifies the Authority no less 
that twelve months prior to the lease termination date.  
 
The lease agreement calls for no lease payments  during the period ending December 23, 2015, 
however, the Foundation agrees to pay the Authority on a monthly basis five percent (5%) of the 
gross rents received by the Foundation for subtenants  beginning December 24, 2015.   
 
Shaw building, the redemption is considered to be lease payments paid in advance and is being 
deferred and amortized by the Authority over the initial term of the lease using the straight -line 
method.  The amount recognized during the current year, as revenue is $286,594. 
 
Following is a table of the minimum future rentals for the next five years:  
 
 
        Sliger        DOT       DEP           FAMU                      Total  
Year 1 $    5,640  $  128,635 $    277,835 $  310,306 $ 722,416 
Year 2       5,640 128,635 277,835    310,306  722,416 
Year 3       5,640 128,635 277,835 310,306 722,416 
Year 4       5,640 128,635 277,835 310,306 722,416 
Year 5       5,640        

  
128,635 277,835 310,306 722,416 

      
Totals  $   28,200  $  643,175  $  1,389,175    $ 1,551,530  $  3,612,080 
      
  Johnson    *Johnson       *Shaw     
Year 1   $ 6,000 $   230,112  $   286,594        522,706 
Year 2      6,000      230,112       286,594        522,706 
Year 3      6,000      230,112       286,594        522,706 
Year 4      6,000      230,112       286,594        522,706 
Year 5      6,000      230,112       286,594        522,706 
      
Totals   $30,000 $1,150,560  $1,432,970        2,613,530 
      
Total  All Leases     $ 6,225,610 
 
    
  *  Deferred Amortized Lease Revenue  
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NOTES TO FINANCIAL STATEMENTS  (Continued  
 
NOTE 8 – OTHER LEASE REVENUES / COMMON AREA FEES   
 
During the current year the Authority also has other short-term lease revenues from 
approximately 32,528 sq.ft. of space in the Sliger/Morgan Buildings in the amount of $311,687 
and 2800 sq.ft. of space in the Administrative Offices in the amount of $13,362. 
 
The Authority maintains all of the common area in the Park. Owners of long-term leases 
purchased from the Authority and certain tenants are charged an annual common area fee based 
on the Park’s adjusted annual administrative overhead costs divided by the developable acres. 
For the current year the Authority recognized common area revenue in the amount of $176,486.  
 
NOTE 9 – NONCASH TRANSACTIONS  
  
Supplemental disclosure of non-cash transactions follows:  
 
      Unearned Lease Revenue- Johnson Building        $230,112  
      Unearned Lease Revenue- Shaw Building            $286,594 
 
NOTE 10 - CHANGES IN CAPITAL ASSETS 
        
Following is a summary of the changes in Capital Assets  for the current year ending September 
30, 2007: 
 

 
Description  

Balance  
9-30-06 

 
Additions  

 
Reclassifications  

Balance  
9-30-07 

Buildings  $16,116,991  $1,655,971          $ 1,474,947   $19,247,909 
Equipment and Furnishings  74,659 3,067                   -0-  77,726 

Improvements  349,223  -0-                   -0-  349,223  
Land 635,921  -0-                   -0-  635,921  
Park Development Costs 353,492  -0-                   -0-      353,492  
Work in Progress      1,478,936  513,991    (1,474,947 )        517,980 

 
Total 

 
$19,009,222 

 
$2,173,029 

 
              $     0  

 
$21,182,251 
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NOTES TO FINANCIAL STATEMENTS  (Continued)  
 
NOTE 11 - CHANGES IN LONG-TERM DEBT 
 
Following is a summary of the changes in Long-term Debt for the current year ended September 
30, 2007: 
 
 
 
TITLES OF ISSUES 

Balance  
Outstanding  

As of 9/30/06 

 
Additions  

(Payments)  

Balance  
Outstanding  

As of 9/30/07 

Principal  
Due Within 
One Year 

     
Centennial Bond, Series 2005, 
   Payable over 20 Years 
   Beginning January 21, 2006 
 

 
 

 $3,700,000  

 
 

$ (86,615)  

 
 

$3,613,385 

 
 

$120,173 
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LEON COUNTY RESEARCH AND DEVELOPMENT AUTHORITY
Tallahassee, Florida

Schedule of Other Expenses
Year Ended September 30, 2007

Read Independent Auditor's Report on

Supplementary Information.

 Schedule 1
                                                                                                             32

CLASSIFICATION

Office Supplies and Expense  $ 8,030
Legal 79,122
Accounting 20,850
Bad Debt Expense 12
Telephone 5,429
General Authority Expense 2,420
Security 2,009
Park Marketing 72,384
Master Plan 2,160
Technology Grants 30,000
Utilities 68,541
Insurance 24,012
Travel and Conferences 867
Repairs and Maintenance 103,453
Miscellaneous 38,481
Membership Dues 10,344

TOTAL  $ 468,114
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Original
Budget

Final
Budget

 Actual 
Amount

Unexpended
Budget

% %

Revenues
Leases  $ 1,279,871  $ 1,279,871  $ 1,272,270 73.6  $ 7,601 0.6
Common Area Fees 172,556 172,556 176,486 10.2 -3,930 -2.3
Management Fees 11,640 11,640 11,640 0.7 0 0.0
Impact Fees 22,600 22,600 22,204 1.3 396 1.8
Other Income 0 0 890 0.1 -890 0.0
Investment Income 180,241 180,241 244,061 14.1 -63,820 -35.4

Total Revenues 1,666,908 1,666,908 1,727,551 100.0 -60,643 -3.6
Administrative Expenses

Salaries and Employee Benefits 178,539 178,539 176,225 10.2 2,314 1.3
Office Supplies and Copy Expenses 6,000 6,000 7,609 0.4 -1,609 -26.8
Postage 500 500 421 0.0 79 15.8
Legal 60,000 60,000 79,122 4.6 -19,122 -31.9
Accounting 30,000 30,000 20,850 1.2 9,150 30.5
Telephone 5,275 5,275 5,429 0.3 -154 -2.9
Membership and Dues 13,820 13,820 10,344 0.6 3,476 25.2
Vehicle Mileage 825 825 867 0.1 -42 -5.1
Travel and Conferences 7,200 7,200 0 0.0 7,200 100.0
Staff Development 1,000 1,000 0 0.0 1,000 100.0
Supplies and Other Maintenance 23,000 23,000 27,861 1.6 -4,861 -21.1
Contingency Fund 20,000 20,000 2,512 0.1 17,488 87.4
General Authority Expenses 7,000 7,000 3,570 0.2 3,430 49.0
Security 1,648 1,648 1,469 0.1 179 10.9
Park Marketing 88,500 88,500 72,384 4.2 16,116 18.2

Total Administrative Expenses 443,307 443,307 408,663 23.7 34,644 7.8
Economic Development Expenses

General Economic Development Activities 0 0 2,160 0.1 -2,160 0.0
Research Grants 45,000 45,000 30,000 1.7 15,000 33.3

Total Economic Development Expenses 45,000 45,000 32,160 1.9 12,840 28.5
Building and Property Expenses

Centennial Expenses 170,045 170,045 119,748 6.9 50,297 29.6
*Bond Principal Payments 86,615 86,615 86,615 5.0 0 0.0

Sub-Totals 256,660 256,660 206,363 11.9 50,297 19.6
Research Complex Expenses 168,448 168,448 167,572 9.7 876 0.5
Phipps/Collins Expenses 23,872 23,872 23,758 1.4 114 0.5
Utilities, Other 4,506 4,506 5,830 0.3 -1,324 -29.4
Insurance, Other 2,657 2,657 3,478 0.2 -821 -30.9

Sub-Totals 7,163 7,163 9,308 0.5 -2,145 -29.9
Total Building and Property Expenses

and Principal Payments 456,143 456,143 407,001 23.6 49,142 10.8
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Original
Budget

Final
Budget

Actual
Amount

Unexpended
Budget

% %

Capital Expenditures
*Administration Improvements 23,000 23,000 3,067 0.2 19,933 86.7
*Master Plan, PUD & DRI 394,000 394,000 0 0.0 394,000 100.0
*Technology and Equipment Updates 4,000 4,000 0 0.0 4,000 100.0
*Centennial Building Project 0 0 1,575,099 91.2 -1,575,099 0.0
*Research Complex 100,000 100,000 80,873 4.7 19,127 19.1
*DOT Project 517,000 517,000 517,980 30.0 -980 -0.2

Total Capital Expenditures 1,038,000 1,038,000 2,177,019 126.0 -1,139,019 -109.7
Total Expenses, Principal Payments and

Capital Expenditures 1,982,450 1,982,450 3,024,843 175.1 -1,042,393 -52.6
Net Sub-Totals Before Depreciation,

Amortization and Adjustments -315,542 -315,542 -1,297,292 -75.1 981,750 -311.1
Less Depreciation and Amortization

Centennial Building 49,543 49,543 127,076 7.4 -77,533 -156.5
DOT/DEP Building 52,491 52,491 52,491 3.0 0 0.0
Research Complex Building 108,339 108,339 108,423 6.3 -84 -0.1
Johnson Building 0 0 88,361 5.1 -88,361 0.0
Shaw Building 0 0 97,071 5.6 -97,071 0.0
Depreciation, Other 44,486 44,486 49,905 2.9 -5,419 -12.2

Sub-Totals Depreciation and Amortization 254,859 254,859 523,327 30.3 -268,468 -105.3
Net Sub-Totals Before Adjustments -570,401 -570,401 -1,820,619 -105. 1,250,218 -219.2

Adjustments
*Add Capital Expenditures and Principal Payments 1,124,615 1,124,615 2,263,634 131.0 -1,139,019 -101.3
Less Deferred Revenue Recognized , Johnson Bldg. -230,112 -230,112 0 0.0 -230,112 100.0
Less Deferred Revenue Recognized , Shaw Bldg. -286,594 -286,594 0 0.0 -286,594 100.0

NET REVENUES  $ 37,508  $ 37,508  $ 443,015 25.6  $ -405,507 -1,081
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Independent Auditor's Report on Internal Controls and 

Compliance based on an Audit Performed  
in Accordance with Government Auditing Standards  

 
 
Board of Governors  
Leon County Research and 
  Development Authority  
Tallahassee, Florida  
 
We have audited the financial statements of the Leon County Research and Development  Authority as of 
and for the year ended September 30, 2007, and have issued our report thereon  dated January 18, 2008.  
We conducted our audit in accordance  with auditing standards  generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards , 
issued by the Comptroller General of the United States.  
 
The attached Appendix is an integral part of this report.   
 
Internal Control Over Financial Reporting   
   
In planning and performing our audit,  we considered the Authority’s internal control over financial 
reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the 
financial statements , but not for the purpose of expressing an opinion on the effectiven ess of the 
Authority’s internal control over financial reporting.  Accordingly, we do not express an opinion on the 
effectiveness of the Authority’s control over financial reporting.  
 
Our consideration of internal control over financial reporting was for the limited purpose described in the 
preceding paragraph and would not necessarily identify all deficiencies in internal control over financial 
reporting that might be significant deficiencies or material weaknesses.  However, as discussed below, we 
identif ied certain deficiencies in internal control over financial reporting that we consider to be significant 
deficiencies.  
 

Letter 1 
Page 1 of 3 
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Board of Governor  
Leon County Research and 
Development Authority  
 
 
A control deficiency exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent or detect 
misstatements on a timely basis.  A significant deficiency is a control deficiency, or combination of 
control  deficiencies, that adversely affect the Authority’s ability to initiate, authorize, record, process, or 
report financial data reliably in accordance with generally accepted accounting principles such that there is 
more than a remote likelihood that a misstatement of the Authority’s financial statements  that is more than 
inconsequential will not be prevented or detected by the Authority’s internal control.  We consider the 
deficiencies described in the accompanying Letter of Management Comments and Recommen dations to 
be significant deficiencies in internal control over financial reporting.  
 
A material weakness is a significant deficiency, or combination of significant deficiencies, that results in 
more than a remote likelihood that a material misstatement of the financial statements will not be 
prevented or detected by the Authority’s internal control.  
 
Our consideration of the internal control over financial reporting was for the limited purpose described in 
the first paragraph of this section and would not necessarily identify all deficiencies in the internal control 
that might be significant deficiencies and, accordingly, would not necessarily disclose all significant 
deficiencies that are also considered to be material weaknesses.  However, we believe that none of the 
significant deficiencies described in the accompanying Letter of Management Comments and 
Recommendations is a material weakness.  
 
 
Complianc e and Other Matters  
 
As part of obtaining reasonable assurance about whether the Authority’s financial statements are free of 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations 
and contracts, noncompliance with which could have a direct and material effect on the determination of 
financial statement amounts. However, providing an opinion on compliance with those provisions was not 
an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests 
disclosed no instances of noncompliance that are required to be reported under Government Auditing 
Standards . 
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Board of Governor  
Leon County Research and 
Development Authority  
 
 
 
This report is intended for the information and use of the Board of Governors, Management, Leon County, 
Department of Community  Affairs and the Auditor General of the State of Florida. This restriction is not 
intended to limit the distribution of this report which, upon acceptance by the State of Florida, Auditor 
General, is a matter of public record.  
 

 
SANDERS, SANDERS & HOLLOWAY, P.A. 
Certified Public Accountants  
 
January 18, 2008 
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Letter of Management Comments and Recommendations  

 
Board of Governors  
Leon County Research and 
  Development Authority  
Tallahassee, Florida  
 
Gentlemen:  
 
In planning and performing our audit of the financial statements of the Leon County Research and 
Development Authority, for the year ended September 30, 2007, in accordance with auditing standards 
generally accepted in the United States of America, we considered the Authority ’s internal control in order as 
a basis for designing our auditing procedures for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the Authority’s internal 
control.  Accordingly, we do not express an opinion on the effectiven ess of the Authority ’s internal control.   
A control deficiency exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent or detect misstatements on 
a timely basis.  A significant deficiency is a control deficiency, or a combination of control deficiencies, that 
adversely affects the entity’s ability to initiate, authorize, record, process, or report financial data reliably in 
accordance with generally accepted accounting principles such that there is more than a remote likelihood that 
a misstatement of the entity’s financial statements that is more than inconsequential will not be prevented or 
detected by the entity’s internal control.  
 
A material weakness  is a significant deficiency, or a combination of significant deficiencies, that results in 
more than a remote likelihood that a material misstatement of the financial statements will not be prevented or 
detected by the entity’s internal control.  
 
Our consideration of internal control was for the limited purpose described in the first paragraph and would 
not necessarily identify all deficiencies in internal control that might be significant deficiencies or material 
weaknesses.  We did not identify any deficiencies in internal control that might be material weaknesses, as 
defined above.  However, we identified the following deficiencies in internal control that we consider to be 
significant deficiencies :    
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Board of Governors  
Leon County Research and 
    Development Authority  
 
 
Property Additions  – We noted the schedule of additions , which is kept in spreadsheet  form, did not 
include  all additions acquired  during the year.  Approximately 500 asset additions were purchased.  Of 
these, we noted approximately 186 furniture and computer items which had not been added to the 
schedule and assigned property tags. 
 
We recommend that the schedule of fixed asset additions should be maintained as assets are purchased to 
simplify the process of capital izing property and equipment additions at year end. The schedule should 
include the date the asset is acquired, a description of the asset, the vendor name, and the purchase 
amount. Invoices for asset acquisition and invoices for all other disbursements should be kept on file in a 
manner that allows retrieval of the original invoice for review and verification as needed by management 
and auditors.   In addition, tags should be used wherever possible in order to identify and track specific 
assets.  

 
Financial condition assessment procedures were applied pursuant to Section 218.39(5), Florida Statutes  as of 
September  30, 2007, and consideration was given to subsequent events through the date of our report. No 
deteriorating financial conditions are noted.  
 
In connection with our audit, we determined that the Authority did not meet any of the conditions described in 
Section 218.503(1), Florida Statutes.  
 
One irregular ity reported  in the previous year audit report concerning “Lease Agreements ” has been corrected.  
The recommendations made for the preceding audit report  concerning  “Lease Agreements ” have been 
followed . 
 
One irregular ity reported in the previous year audit report concerning “Signature Stamp” has been corrected. 
The recommendations made for the preceding audit report concerning “Signature Stamp” have been followed . 
 
The Authority has complied with the lease revenue/ debt service covenant in the $3,700,000 Leon County 
Research and Development Authority Lease Revenue Note, Series 2005. The lease payments received from 
the Lessee were sufficient to cover required debt service by at least 1.10 times annual debt service on the 
Series 2005 Note for the fiscal year. 
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Board of Governors  
Leon County Research and 
    Development Authority  
 
 
 
The Authority has complied with Section 218.415, Florida Statutes, regarding the investment of public funds.  
 
The financial report filed with the Florida Department of Banking and Finance pursuant to section 
218.32(1)(a), Florida Statute, is in agreemen t with this annual financial audit.  
 
This communication is intended solely for the information and use of the Board of Governors , Management, 
Leon County, Department of Community Affairs and the Auditor General of the State of Florida.  This 
restriction is not intended to limit the distribution of this report which, upon acceptance by the State of 
Florida, Auditor General, is a matter of public record.  
  
We would like to take this opportunity to express our appreciation to the Board for the opportunity to serve the 
Authority. We would also like to thank the Board of Governors, Ms. Nicholsen , Ms. Lewis and  
the Authority's legal counsel for their help and cooperation in performing our examination.  
 
 

 
 
SANDERS, SANDERS & HOLLOWAY,  P.A. 
Certified Public Accountants 
January 18, 2008 
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APPENDIX TO REPORT 
ON INTERNAL CONTROLS AND COMPLIANCE  

BASED ON AN AUDIT OF THE FINANCIAL STATEMENTS  
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS  

 
 
RESPONSIBILITY OF MANAGEMENT  
 
The management of the Authority is responsible for compliance with laws, regulations, contracts, 
and grants applicable to the Authority, and for establishing and maintaining internal control. The 
objectives of internal control are to provide management with reasonable, but not absolute, 
assurance that assets are safeguarded against loss from unauthorized use or disposition, and that 
transactions are executed in accordance with management's authorization and recorded properly 
to permit the preparation of financial statements in accordance with generally accepted 
accounting principles.  
 
DEFINITIONS  
 
Control Deficiency  
A control deficiency exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent or detect 
misstatements on a timely basis.  
 
Significant Deficiency  
A control deficiency, or combination of control deficiencies, that adversely affect the entity’s 
ability to initiate, authorize, record, process, or report financial data reliably in accordance with 
generally accepted accounting principles such that there is more than a remote likelihood that a 
misstatement of the entity’s financial statements that is more than inconsequential will not be 
prevented or detected. 
 
Material Weakness  
A significant deficiency, or combination of significant deficiencies, that results in more than a 
remote likelihood that a material misstatement of the financial statements will not be prevented 
or detected.  
 
Because of inherent limitations in any control structure, errors or irregularities nevertheless may 
occur and not be detected.  Also, projection of any evaluation of the structure to future periods is 
subject to the risk that procedures may become inadequate because of changes in conditions or 
that the degree of compliance with the procedures may deteriorate.  
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